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Description of Needs Identified for the Region  

Overall Regional Needs 

The Southeast Ohio Prevention Council and the Voinovich School conducted a regional 

baseline needs assessment of the Southeast Ohio Region over the course of July-October 

2016. The needs assessment included surveys of parents, the community, and child and 

family service providers, as well as the collection of publicly available secondary data. In 

keeping with guidance provided by OCTF, data collection was informed by the Protective 

Factors Framework (which stresses parental resilience, social connections, concrete support 

in times of need, knowledge of parenting and child development, and social and emotional 

competence of children). Using the collected data and the Protective Factors Framework, 

regional needs were identified in the following ways:  

Risk factors (such as social isolation or substance abuse) were deemed to be present and 

therefore needs if the secondary data showed that it was present in the region at rates 

exceeding the state average and/or if community providers, community members, and parents 

reported on survey that the risk factor has a significant presence in the region.   

Protective factors (such as quality public transportation or healthy relationships) were 

deemed to be absent and therefore needs if the secondary data indicated that the factor was 

present in the region at rates below the state average and/or if community providers or 

community members/parents indicated on survey that the factor was not sufficiently 

available in their communities.  

In some cases, the data relating to a factor were conflicting or incomplete, and in those cases, 

the factor was not identified as a need. This means that there may be additional needs in the 

region that are not identified by the needs assessment because of a lack of clear, available 

data.  

Identified Needs in Ohio’s Southeast Region 
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Current Strategies to Prevent Child Abuse and Neglect in the Region 

The Southeast Council’s Regional Prevention Plan covers the timeframe from January 2017 

through June 2021.  The Council intends to pilot proposed programs across the region to 

address its prioritized needs and strategies. It reflects the Council’s desire to build a 

foundation for long-term results in funded priority areas by allowing grantee providers some 

flexibility to test evidence-based programs that meet the needs in their local communities 

while achieving the overarching intended outcomes for the region. Those programs deemed 

effective by the Southeast Council will then be considered for spread throughout the region in 

subsequent years of the regional prevention plan through June 30, 2021. 

This plan is the result of extensive review of the regional needs assessment, and discussion 

and input by the Council and Prevention Plan workgroup.  The comprehensive regional 

baseline needs assessment included: secondary data, and significant community input 

gathered through a broad-based Community and Parent Survey and Child and Family 

Service Provider Survey. The Southeast Council prioritized the prevalence of substance 

abuse and mental health issues for caregivers as it relates to day to day struggles and 

poverty, caregivers’ nurturing and attachment skills, parent/caregiver resiliency, and the 

challenging behaviors of children as issues of highest concern/need. Ultimately, the Council 

has chosen to focus one strategy to strengthen parenting skills to promote healthy child 

development, a second strategy to facilitate children’s healthy social and emotional 

development and a third strategy to deliver a universal prevention awareness campaign to 

change social norms to support parents/positive parenting. 

 The primary goal of this Prevention Plan is to reduce the incidence of child abuse and 

neglect in the Southeast region of Ohio by increasing efforts to strengthen families and 

improve the health, safety, and well-being of children and families in the region. 
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Strategy One: Strengthen Parenting Skills to Promote Healthy Child Development 

Description of the Needs Identified for Strategy One 

There are currently few groups in the region that support parents in their roles as caregivers 

to their children. When community members, parents, and service providers were asked 

about the services available to families in the community, the least frequently identified 

service was parent support groups. Only 28% of service providers and 21% of community 

members and parents said that parent support groups are available in their community.  

This strategy is designed to increase parental resilience, increase knowledge of parenting and 

child development, and increase social connections.  

Parental Resilience 

Community members, parents, and service providers from the Southeast Region expressed 

concerns about parental resilience in their communities. When providers in the Southeast 

Region were asked to rate the frequency with which “families in the community are able to 

solve their problems,” they reported that, on average, families in the community are able to 

do this somewhere between “rarely” and “half of the time.”  

There are multitude of factors in the region that work to undermine parental resilience and 

that demonstrate a need for programs that support this vital protective factor: 

 Unemployment—Unemployment rates in nine of the thirteen counties are higher 

than the state-wide unemployment rate. Service providers in the region identify 

persistent unemployment as a major factor behind many of the challenges facing 

families in their communities. 

 Overcrowded housing—Eight out of thirteen counties have rates of overcrowding that 

exceed the state’s. Vinton County’s rate of overcrowding (3.4%) is over twice the state 

rate (1.5%). Overcrowding indicates that quality housing is not available or is not 

affordable for residents. Community input through provider and community surveys 

support the conclusion that finding and keeping quality affordable housing is a 

problem for many families in the region. 

 Food insufficiency—Statewide, 3.8% of Ohio households are without a car and are 

located more than a mile from a grocery store. In the Southeast Region, eight 

counties have higher percentages of the population living under these conditions. The 

rate in Pike County (6.8%) is the highest in the region. There is no grocery store at all 

in Vinton County. 

 Lack of mental health care—Residents of the Southeast Region have poor access to 

mental health care providers. Eleven of the thirteen counties have higher ratios of 

population to mental health care providers than the state. Vinton County has the 

highest ratio of population to provider (6,617:1) compared to the state ratio (640:1).  
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 Substance abuse—Survey responses from community service providers and 

community members indicate that the Southeast Region has been strongly impacted 

by the drug epidemic impacting Ohio and beyond. Compared to the percentage of 

adults statewide who are receiving treatment for alcohol or other drug abuse or 

dependence, the percentage in the Southeast Region is higher.  Twenty out of 1000 

adults age 18 and older are in treatment in the Southeast Region, compared to 13 out 

of 1,000 at the state level.  

Knowledge of Parenting and Child Development  

Responses from service providers and community members indicate that lack of knowledge 

of parenting and child development (on the part of parents and caregivers) is an issue in the 

region. For example: 

 A little over a third (36%) of community members expressed agreement with the 

statement, “Parents in the community know what to do as a parent.”  

 Almost half (46%) of service providers in the region expressed some degree of 

disagreement with the statement, “Parents in the community know how to help their 

children learn.”  

Community members, parents, and community service providers indicated that parents and 

caregivers in the region often do not demonstrate traits that are associated with attachment 

and nurturing (which are supported by increasing knowledge of parenting and development). 

For example: 

 When asked to say how often “parents and children in the community have close 

relationships,” less than half of community members and service providers said that 

close relationships exist over half of the time.  

 Fifty-nine percent of service providers report that “parents in the community lose 

control when they discipline their children,” at least half of the time or more often. 

 Less than half of service providers (40%) indicated that “parents in the community 

are able to soothe their children when they are upset” over half of the time. 

These and other survey data paint a picture of a region in which parents’ capacity to nurture 

and attach to children is in need of support.  

Social Connections 

In eleven of the thirteen Southeast Ohio counties, the percentage of adults reporting 

insufficient social-emotional support exceeds the state average. These rates are particularly 

high in Morgan, Athens, and Jackson counties (37%, 35%, and 32%, respectively, compared 

to the state percentage of 12%). On survey, slightly less than half of community members 

(48%) expressed agreement with the statement, “Parents in the community have others who 

will listen when they need to talk about their problems.”  
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Social connections in the Southeast Region are undermined by several factors, including the 

following: 

 Lack of access to quality public transportation—Survey respondents identified lack of 

access to transportation as a major issue facing families in the region. In particular, 

Gallia, Jackson, Meigs, and Vinton counties have no publicly funded transportation 

systems.  

 Lack of quality child care—The number of spaces in licensed child care centers has 

been declining over the past several years (down from 11,043 in 2012 to 8,669 in 

2016). Fifty-nine percent of the child care centers in the Southeast region are either 

unrated (by the Ohio Department of Job and Family Services Step Up to Quality 

rating system) or have received a rating of zero stars out of five. 

 Changes to household composition—The percent of children living with grandparents 

in the Southeast Region exceeds the overall state percentage. This percentage has 

been increasing at a faster rate in the Southeast Region than in the state.  

The peer connections and ongoing support provided through this strategy can help to address 

the absence of social connections and social-emotional support in the region, as can the fact 

that the program links parents to community social institutions, services, and supports.  

 

Current Services and Unmet Needs: Ohio University staff completed an extensive internet 

search of the region to identify programs and services that are currently providing primary 

or secondary child abuse and neglect prevention activities.  The Council provided edits and 

additions to the inventory. The Southeast Region is currently limited in the programs and 

services available within the strategies of parent programs.  The programs which are 

available are also limited, in that they do not fit exactly with the aspects of the strategies the 

Council has proposed.  All counties have programs through OSU Extension, and the 4-H 

program is designed to engage youth and promote life-skills and healthy relationships.  The 

majority of parent programs were funded by OCTF in the past.   

Responses from service providers and community members indicate that lack of knowledge 

of parenting and child development (on the part of parents and caregivers) is an issue in the 

region. There is also indication that parents and caregivers in the region often do not 

demonstrate traits that are associated with attachment and nurturing. As previously 

discussed, there are multitude of factors in the region that work to undermine parental 

resilience and that demonstrate a need for programs that support this vital protective factor. 

The peer connections and ongoing support provided through this strategy can help to address 

the absence of social connections and social-emotional support in the region, as can the fact 

that the program links parents to community social institutions, services, and supports.  
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Description of Services to be Implemented Under Strategy One 

The Southeast Ohio Regional Prevention Council proposes a five year parenting skills and 

family relationship approach as a strategy to promote health and well-being of children and 

youth. The intent is to pilot proposed parenting skills programs across the region to address 

the Southeast Council’s prioritized needs and strategies for the initial funding period. This 

strategy will allow grantee providers some flexibility during the initial funding period to test 

evidence-based programs that meet the needs in their local communities while achieving the 

overarching intended outcomes for the region. Those programs deemed effective by the 

Southeast Council will then be considered for spread throughout the region in subsequent 

years of the regional prevention plan through June 30, 2021. 

Program Components 

1. Parent education to provide emotional support and promote the necessary skills to 

effectively nurture and manage children’s and youth’s behavior 

2. Combination of formal facilitation and guidance by professionals with peer 

connections and on-going support 

3. Evidence-based, best practice curricula 

4. A focus on recruitment and retention: Innovative methods are needed to make 

programming accessible to target populations through outreach and addressing 

barriers (e.g. childcare needs, scheduling conflicts, convenient location and 

transportation options) to participation. 

Why These Programs? Parent skill training programs have consistently demonstrated positive 

effects in preventing child abuse and neglect.  Parent education programs reduce the risk of 

child maltreatment by increasing parents’ knowledge about children and parenting, teaching 

parents how to manage their children without abusing them, identifying ways for parents to 

manage stress, and helping parents improve their relationships with others.  The more risk 

factors a program reduces, the greater the likelihood that parents will not maltreat their 

children. 

Project Goals and Objectives: 

1. Increase caregivers’ knowledge of early childhood/youth development, and 

understanding of health and safety issues 

2. Enhance caregivers’ ability to cope with the stresses of everyday life 

3. Facilitate friendships and mutual support 

4. Children and youth are nurtured, safe and engaged 

Protective Factors Addressed: Knowledge of parenting and child development, Parental 

resilience and Social connections 

Expected Outcome(s):   

1. Knowledge of Child/Youth Development: parents have realistic expectations of 

children and apply them to interactions with their child(ren), parents use positive, 
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age-appropriate disciplinary practices, parents establish and maintain predictable, 

age-appropriate daily routines for their child(ren), parents engage in appropriate play 

with their child or children on a regular basis, improved parent-child interactions 

(e.g., increased nurturing) 

2. Parental Resilience: parents with less stress, greater competence in managing stress, 

greater anger management (coping) skills, parents free of issues that negatively 

impact parenting, including substance abuse, symptoms of depression and domestic 

violence, parents with high level of efficacy including the capacity to seek help 

3. Social Connections: parents can identify people who have provided (and can be 

counted on to provide in the future) emotional and/or instrumental support when 

needed, parents are connected to community social institutions, services and supports 

4. Overall: reductions in risk factors for child abuse and neglect, increases in protective 

factors for child abuse and neglect 

Relevance to the Ohio Children’s Trust Fund Mission and Strategic Plan: Goal 2, Increase Family 

Support and Goal 4, Increase the Promotion of Child Safety and Health. Parent education 

provides emotional support and facilitates the necessary skills for caregivers to effectively 

nurture and manage children’s behavior while promoting children’s safety and overall health 

and wellbeing.  

 

Target Populations and Proposed Numbers Served 

Population of Interest: Caregivers of children and youth, caregivers with a trauma history 

and/or caregivers with behavioral health risk factors are the population of interest. As 

discussed previously, there are a multitude of factors in the region that work to undermine 

family functioning such as poverty, lower levels of parenting skills, higher prevalence of 

abuse and neglect, substance abuse and the lack of social connections and mental health care. 

Areas of Interest: This strategy is applicable and needed in all thirteen counties of the 

Southeast region. 

Projected Number to be Served in SFY 2019: The SFY 2019 number of participants projected is 

currently unknown.  The number of participants and cost will vary depending on the type of 

evidence-based programming and whether offered in a classroom or community setting.  

Note: at the time of this update, Council funding decisions are pending for the August RFP 

for Strategy One services.   

 

Proposed Method for Securing Service Providers 

The Southeast Ohio Regional Prevention Council has developed the criteria that will be used 

to select and fund evidence-based and evidence-informed prevention programs to strengthen 

and support families to prevent child abuse and neglect.  The Council will use a competitive 
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Request for Grant Application (RFGA) process.  The RFGA Packet will include application 

guidelines for applicants, an application template to capture the narrative of the applicants’ 

proposed program plans for the funding, and a program participation spreadsheet for 

applicants to note the number of intended participants and a budget form.  The Council’s 

Grant Application Rubric used to evaluate applications as well as the approved regional 

prevention plan will be available with the RFGA announcement. 

 

Minimum Funding Criteria for Strategy One 

Applications for programs covering any of the counties in the region will be accepted, but applications 

covering more than one county in the region are strongly encouraged.   

In order to be awarded funding, an application must at minimum demonstrate: 

 All activities held by the applicant for this project will focus on primary and/or secondary child 

abuse and child neglect prevention. 

 Proposed catchment area(s) for programming 

 The target population to be served in the proposed programming is in alignment with the 

Council’s prevention plan. 

 The applicant’s plan to inform, recruit and retain target participants of the proposed 

programming 

 The applicant’s ability/willingness to be a part of a regional approach to child abuse and neglect 

prevention. This entails the participation in data collection related to participants in the 

proposed programming as well as program/curriculum implementation, documentation/sharing 

of lessons learned for the Council and the dissemination of regional outreach materials.   

 The ways the applicant will maximize the participation of vulnerable populations such as racial 

and ethnic minorities, children and adults with disabilities, homeless families and those at risk 

of homelessness, unaccompanied homeless youth, adult former victims of child abuse and child 

neglect or domestic violence, members of other underserved or underrepresented groups, 

fathers, or any other special populations that meet local needs. 

 The proposed programming is culturally and linguistically appropriate for the target 

population. 

 The applicant’s procedures, policies and practices support a culturally sensitive perspective. 

 

Applications must demonstrate to the Council that the organization has sufficient knowledge about 

child abuse and neglect prevention, including but not limited to: 

 Knowledge of primary and secondary child abuse and child neglect prevention; such as 

experience in providing programs that support families to prevent child abuse and neglect. 

 Knowledge of the protective and risk factors for child abuse and neglect prevention. 

 Knowledge of recruiting families for primary and secondary child abuse and neglect prevention. 

 Knowledge of methods for program evaluation. 
 

 

Outreach Activities and Parent Leadership and Involvement for the Strategy  

Not applicable
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Evaluation Plan 

 

Outputs
Evaluation 

measurement
Short-term outcomes Evaluation measurement Intermediate term outcomes Evaluation measurement Long term outcomes Evaluation Measurement

# of contracts issued Council records

Increase in parent knowledge 

and understanding of 

children’s development

Protective Factors Survey 
Increase in positive 

parent/child interactions

Follow-up Parent Survey/ 

Protective Factors Survey
Improved child well-being

Secondary data related to child well-being, 

Community/parent survey

# of people in the 

target population  

served

Program reports from 

grantees

Parents indicate increased 

family functioning/resiliency

Protective Factors 

Survey/Parent Café 

Evaluation 

Reductions in risk factors for 

child abuse and neglect

Follow-up Parent Survey/ 

Protective Factors Survey

Decreased social isolation and 

increased connection to community

Secondary data related to social isolation 

risk factors and community connection, 

Protective Factors Survey, 

Community/parent survey

# of counties served
Program reports from 

grantees

Parents indicate increased 

social emotional support
Protective Factors Survey

Increase in protective factors 

for child abuse and neglect 

prevention

Follow-up Parent Survey/ 

Protective Factors Survey
Decrease in child maltreatment Referrals to CPS

Cost per child/family

Calculated annually 

from program reports 

and council budget

Programs will reach the 

parents

Program reports/ Council 

monitoring reports

Programs will demonstrate 

their effectiveness in meeting 

the outcomes outlined in the 

prevention plan

Annual Evaluation Report Decrease in child maltreatment CPS placements

# of programs 

providing evidence-

based services to 

fidelity

Program reports from 

grantees

Programs will provide 

evidence-based services

Program reports/ Council 

monitoring reports

# of programs 

measuring outcomes

Program reports from 

grantees/Council 

monitoring reports

# of programs 

demonstrating 

effectiveness in terms 

of reach and depth

Program reports from 

grantees/Council 

monitoring reports

Strategy One: Strengthen parenting skills to promote healthy child development
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Strategy Two: Promote Children’s Healthy Social and Emotional Development 

Description of the Needs Identified for Strategy Two 

Providing skills-based trainings to children and/or their caregivers is designed to increase the 

social and emotional competence of children, strengthen social connections, and increase 

knowledge of parenting and childhood development. 

Social and Emotional Competence of Children  

Data at the child level are difficult to obtain, but several indicators from the needs 

assessment strongly suggest that the social and emotional competence of children should be 

supported: 

 Physical and mental health disabilities—Compared to the state, there is a higher 

percentage of children in the Southeast Region who have identified disabilities. In 

Gallia and Athens counties in particular, the percentage of children with identified 

disabilities—and resulting Individualized Education Plans through the school 

systems—is higher than in the state (18% and 17%, respectively, compared to 13% 

for the state).  

 Unmet basic needs—Every county in the Southeast Region has a higher percentage of 

children living at or below 200% of the Federal Poverty Level compared to the state 

overall.  

 Substance abuse—The treatment rate for alcohol and other drug use per 1,000 

residents is higher in the Southeast Region compared to the state, especially among 

youth age birth-17 years. In 2015, 27 out of 1,000 youth were receiving treatment in 

the Southeast Region, compared to 3 out of 1,000 at the state level. Ross, Jackson, 

Pike, and Gallia counties have rates of drug overdose deaths (age-adjusted per 

100,000 people) that exceed the state rate (28, 27, 26, and 21, respectively, compared 

to 19 at the state level). 

 Rates of Neonatal Abstinence Syndrome (which occurs when a baby has been exposed 

to drugs before birth) are alarmingly high in the region. In particular, rates for Scioto, 

Lawrence, and Pike counties are the highest in the state (76 per 1,000 live births, 67 

per 1,000 live births, and 58 per 1,00 live births, respectively, compared to the state 

rate of 9 per 1,000 live births).  

 Substantiated allegations of child neglect (7 per 1,000 residents), physical abuse (5 per 

1,000), and sexual abuse (3 per 1,000) are more prevalent in the region than in the 

state.  

Social Connections  

Community members, parents, and service providers indicated the need to strengthen 

children’s access to social supports. For example:  
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 Less than half of service providers (48%) expressed any degree of agreement with the 

statement, “When children are lonely, there are several people they can talk to.” 

 Slightly more than half of service providers (51%) and community members (55%) 

agreed with the statement “If there is a crisis, children have others they can talk to.” 

 Slightly more than half of service providers (57%) and community members (55%) 

agreed that “children in the community have others who will listen when they need to 

talk about their problems.” 

Knowledge of Parenting and Childhood Development  

As indicated above, input from service providers and community members suggests that 

parents and caregivers in the region would benefit from opportunities to increase their 

knowledge of parenting and childhood development. This in turn would help develop the 

nurturing behaviors and attachment that is associated with increased child resilience. Several 

survey responses from community members and service providers provide evidence of this 

need: 

 Only 39% of service providers and 44% of community members reported that 

“children in the community are praised when they behave well” more frequently than 

half of the time. 

 Less than half (43%) of community members and 42% of service providers indicated 

that “parents and children in the community have close relationships” over half of 

the time. 

 Less than half (48%) of community members and only a quarter (25%) of service 

providers indicated that parents in the community “spend time with their children 

doing what their children like to do” more than half the time. 
 

Current Services and Unmet Needs: Ohio University staff completed an extensive internet 

search of the region to identify programs and services that are currently providing primary 

or secondary child abuse and neglect prevention activities.  The Council provided edits and 

additions to the inventory. The Southeast Region is currently limited in the programs and 

services available within the strategies of parent programs and social-emotional supports for 

children.  The programs which are available are also limited, in that they do not fit exactly 

with the aspects of the strategies the Council has proposed.  All counties have programs 

through OSU Extension, and the 4-H program is designed to engage youth and promote life-

skills and healthy relationships through hands on learning.  The majority of parent programs 

historically available were funded by OCTF.   

Several indicators from the needs assessment strongly suggest that the social and emotional 

competence of children should be supported: there is a higher percentage of children in the 

Southeast Region who have identified disabilities, a higher percentage of children living at or 

below 200% of the Federal Poverty Level compared to the state overall and higher 

prevalence of substantiated allegations of child neglect, physical abuse, and sexual abuse in 
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the region than in the state. Survey responses indicated the need to strengthen children’s and 

parents to social supports. Responses also demonstrated the need for parents to increase their 

knowledge of parenting and childhood development and this, in turn, would help develop the 

nurturing behaviors and attachment that is associated with increased child resilience.  

 

Description of Services to be Implemented Under Strategy Two 

The Southeast Ohio Regional Prevention Council proposes a five year skills-based approach 

for children and families as a strategy to facilitate children’s/youth’s healthy social and 

emotional development. The intent is to pilot proposed social-emotional skill building 

programs across the region to address the Southeast Council’s prioritized needs and strategies 

for the funding period. This strategy will allow grantee providers some flexibility during the 

initial funding period to test evidence-based programs that meet the needs in their local 

communities while achieving the overarching intended outcomes for the region. Those 

programs deemed effective by the Southeast Council will then be considered for spread 

throughout the region in subsequent years of the regional prevention plan through June 30, 

2021. 

The Council amended Strategy Two in SFY 2018 to specify a menu of programs.  These 

include the following parenting programs: Incredible Years (IY) Baby (0-12 months), IY 

Toddler Basic (1-3 years), IY Preschool Basic (3-6 years), IY School Age Basic (6-12 years) 

and Iowa Strengthening Families (10-14).  This would also include one child program: IY 

Small Group Dinosaur Child Treatment Program (ages 4-8 years).  The core of each of these 

programs is to build children’s/youths’ social emotional competence and improve family 

relationships.  

Program Components 

1. Social-emotional skills training delivered directly to children/youth or to 

children/youth and their caregivers  

2. Parent/caregiver education includes strategies to nurture their children, help their 

children regulate their emotions, improve their social skills,  

3. Parents/caregivers are given opportunities to collectively and individually develop 

new strategies for managing their children and working together in collaborative 

partnerships, 

4. Content areas should include and not be limited to skills related to children’s self-

esteem, self-confidence, resiliency, self-regulation/self-control, conflict resolution, 

social and communication skills and the promotion of the Developmental Assets 

5. Structured teaching and opportunities for children/youth to practice 

6. Evidence-based, best practice curricula 
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7. Programming may be provided in community or school settings but need to be 

family-centered and inform/work with caregivers on the development of children’s 

competencies 

Why These Programs? Promoting children’s healthy social and emotional development helps 

to reduce child abuse and neglect by teaching children how to express themselves and 

advocate for their feelings and needs, enhancing relationships between parents and their 

children, and strengthening parenting.  Children’s ability to make their needs and feelings 

known has a direct impact on how parents treat them in many cases. Improved 

communication between parents and children strengthens both parents’ understanding of 

and love for their children and their relationships with them. When parents feel supported by 

staff and are assisted in resolving difficult behavioral issues with their children, they are 

better able to manage the stress of parenting and simultaneously interact more 

constructively with their children. A child’s social and emotional competence is crucial to 

sound relationships with family, adults and peers and reduces the likelihood of substance 

abuse later in life. 

Project Goals and Objectives: 

1. Enhance children’s/youth’s social-emotional skills 

2. Increase caregivers’ knowledge of children’s/youth’s healthy social and emotional 

development 

3. Facilitate friendships and mutual support for children/youth and their peers 

4. Children/youth are nurtured, safe and engaged 

Protective Factors Addressed: Social Emotional Competence of Children, Social Connections 

and Knowledge of Parenting and Childhood Development 

Expected Outcome(s):  

1. Children’s Social-Emotional Competence: Children and youth interact positively with 

peers and adults, children and youth with cognitive delays or social or emotional 

disabilities follow a plan for dealing with these issues, children do not exhibit behavior 

problems in the borderline or clinical range, as judged by parents and/or teachers, 

reductions in risk factors for child abuse and neglect 

2. Knowledge of Child/Youth Development: Improved parent-child interactions (e.g. 

increased nurturing), and/or improved parenting behaviors 

3. Social Connections: Parents can identify people who have provided (and can be 

counted on to provide in the future) emotional and/or instrumental support when 

needed, parents are connected to community social institutions, services and supports 

4. Overall: reductions in risk factors for child abuse and neglect, increases in protective 

factors for child abuse and neglect 
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Relevance to the Ohio Children’s Trust Fund Mission and Strategic Plan: Goal 2, Increase Family 

Support and Goal 4, Increase the Promotion of Child Safety and Health. Building the social-

emotional skills and competence of children either directly or while supporting caregivers 

bolsters families, their relationships and overall child safety, health and wellbeing. 

 

Target Populations and Proposed Numbers Served 

Population of Interest: Parents/Caregivers of children/youth aged 0-14 years, children/youth 

with challenging behavior and/or developmental disabilities and/or other risk factors.  For 

the child program, children ages 4-8 years with conduct problems, ADHD, and internalizing 

problems are the population of interest.  As discussed previously, there are a multitude of 

factors in the region that work to undermine child and family functioning such as poverty, 

higher prevalence of children with disabilities, lack of social connections, higher prevalence of 

abuse and neglect. 

Areas of Interest: This strategy is applicable and needed in all thirteen counties of the 

Southeast region. 

Projected Number to be Served in SFY 2019: The SFY 2019 number of participants projected is 

currently unknown.  The number of participants and cost will vary depending on the type of 

evidence-based programming and whether offered in a classroom or community setting.  

Note: at the time of this update, Council funding decisions are pending for the August RFP 

for Strategy Two services.   

 

 

Proposed Method for Securing Service Providers 

The Southeast Ohio Regional Prevention Council has developed the criteria that will be used 

to select and fund evidence-based and evidence-informed prevention programs to strengthen 

and support families to prevent child abuse and neglect.  The Council will use a competitive 

Request for Grant Application (RFGA) process.  The RFGA Packet will include application 

guidelines for applicants, an application template to capture the narrative of the applicants’ 

proposed program plans for the funding, a program participation spreadsheet for applicants 

to note the number of intended participants and a budget form.  The Council’s Grant 

Application Rubric used to evaluate applications as well as the approved regional prevention 

plan will be available with the RFGA announcement. 

 

Minimum Funding Criteria for Strategy Two 

Applications for programs covering any of the counties in the region will be accepted, but applications 

covering more than one county in the region are strongly encouraged.   
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In order to be awarded funding, an application must at minimum demonstrate: 

 All activities held by the applicant for this project will focus on primary and/or secondary child 

abuse and child neglect prevention. 

 Proposed catchment area(s) for programming 

 The target population to be served in the proposed programming is in alignment with the 

Council’s prevention plan. 

 The applicant’s plan to inform, recruit and retain target participants of the proposed 

programming 

 The applicant’s ability/willingness to be a part of a regional approach to child abuse and neglect 

prevention. This entails the participation in data collection related to participants in the 

proposed programming as well as program/curriculum implementation, documentation/sharing 

of lessons learned for the Council and the dissemination of regional outreach materials.   

 The ways the applicant will maximize the participation of vulnerable populations such as racial 

and ethnic minorities, children and adults with disabilities, homeless families and those at risk 

of homelessness, unaccompanied homeless youth, adult former victims of child abuse and child 

neglect or domestic violence, members of other underserved or underrepresented groups, 

fathers, or any other special populations that meet local needs. 

 The proposed programming is culturally and linguistically appropriate for the target 

population. 

 The applicant’s procedures, policies and practices support a culturally sensitive perspective. 

 

Applications must demonstrate to the Council that the organization has sufficient knowledge about 

child abuse and neglect prevention, including but not limited to: 

 Knowledge of primary and secondary child abuse and child neglect prevention; such as 

experience in providing programs that support families to prevent child abuse and neglect. 

 Knowledge of the protective and risk factors for child abuse and neglect prevention. 

 Knowledge of recruiting families for primary and secondary child abuse and child neglect 

prevention. 

 Knowledge of methods for program evaluation. 
 

 

Outreach Activities and Parent Leadership and Involvement for Strategy Two 

Not applicable
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Evaluation Plan 

 

 

  

Outputs
Evaluation 

measurement
Short- term outcomes Evaluation measurement Intermediate term outcomes Evaluation measurement Long term outcomes Evaluation Measurement

# of contracts issued Council records
Parents indicate increased 

social emotional support
Protective Factors Survey

Increase in positive 

parent/child interactions

Follow-up Parent Survey/ 

Protective Factors Survey

Improved child social and 

emotional well-being

Secondary data related to child social and 

emotional well-being, Community/parent 

survey

# of people in the 

target population  

served

Program reports from 

grantees

Increase in parent knowledge 

and understanding of 

children’s development

Protective Factors Survey & 

IY Parent Satisfaction 

Questionnaire

Reductions in risk factors for 

child abuse and neglect.

Follow-up Parent Survey/ 

Protective Factors Survey

Decreased social isolation and 

increased connection to community

Secondary data related to social isolation 

risk factors and community connection, 

Protective Factors Survey, 

Community/parent survey

# of counties served
Program reports from 

grantees

Increase in nurturing and 

attachment

Protective Factors Survey& 

IY Parent Satisfaction 

Questionnaire

Increase in protective factors 

for child abuse and neglect 

prevention 

Follow-up Parent Survey/ 

Protective Factors Survey
Decrease in child maltreatment Referrals to CPS

Cost per child/family

Calculated annually 

from program reports 

and council budget

Improved parent-child 

interactions

Protective Factors Survey & 

IY Parent Satisfaction 

Questionnaire

 Children/youth will interact 

positively with peers and 

adults.

Follow-up Parent 

Survey/Protective Factors 

Survey

Decrease in child maltreatment CPS placements

# of programs 

providing evidence-

based services to 

fidelity

Program reports from 

grantees

Child's improved social 

skills/problem solving

Child-level tools TBD & IY 

Dina Small Group, Parent 

Satisfaction Questionnaire

Programs will demonstrate 

their effectiveness in meeting 

the outcomes outlined in the 

prevention plan.

Annual Evaluation Report Decrease in child maltreatment CPS placements

# of programs 

measuring outcomes

Program reports from 

grantees/Council 

monitoring reports

Programs will reach and 

engage the target population

Program reports/ Council 

monitoring reports

Programs will demonstrate 

their effectiveness in meeting 

the outcomes outlined in the 

prevention plan.

Annual Evaluation Report

# of programs 

demonstrating 

effectiveness in terms 

of reach and depth

Program reports from 

grantees/Council 

monitoring reports

 Programs will implement 

evidence-based practices. 

Program reports/ Council 

monitoring reports

Strategy Two: Facilitate Children’s Healthy Social and Emotional Development 
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Strategy Three: Deliver universal prevention awareness campaign to change social 

norms to support parents/positive parenting 

Description of the Needs Identified for Strategy Three 

As mentioned previously in Strategies One and Two, the Southeast Region selected a parent 

education and the promotion of children’s healthy social and emotional development 

strategy because of the limited availability of these vital programs and services.  There are 

currently no universal prevention awareness campaigns to change social norms to support 

parents/positive parenting in the region. 

Responses from service providers and community members indicate that lack of knowledge 

of parenting and child development (on the part of parents and caregivers) is an issue in the 

region. There is also indication that parents and caregivers in the region often do not 

demonstrate traits that are associated with attachment and nurturing. There are multitude 

of factors in the region that work to undermine parental resilience and that demonstrate a 

need for a universal prevention awareness campaign in addition to programs that support 

this vital protective factor. The campaign will entail messaging that is supportive of 

parents/positive parenting while also linking parents to community social institutions, 

services, and supports.  

 

Description of Services to be Implemented under Strategy Three 

The Southeast Ohio Regional Prevention Council proposes a four year universal prevention 

awareness campaign to change social norms to support parents/positive parenting. The intent 

is to implement an awareness campaign across the region to address the Southeast Council’s 

prioritized needs and enhance the individualized approaches of Strategies One and Two. 

Input from residents, professionals and caregivers in the local community is critical to 

develop an effective awareness campaign and address barriers like community readiness, 

cultural perceptions or stigma related to seeking parenting help or the lack of internet, cell 

phone or television services for households across the region. The Council will work with 

consultants to assess the regional community’s readiness for this type of campaign/call to 

action, develop the awareness campaign messaging, determine and implement methods 

(media messaging, events, etc.) for spread of the campaign throughout the region in the 

current and subsequent years of the regional prevention plan through June 30, 2021.   

Awareness Campaign Components 

1. Child abuse and neglect prevention messaging to promote protective factors and to 

provide support to caregivers so they can effectively nurture and protect children 

2. Evidence-based, best practice messaging/campaign methods 

3. Developed in consideration of community readiness to change behavior (to be assessed 

through focus groups and/or surveys) 
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4. A focus on reaching rural population: Innovative methods are needed to make 

messaging accessible to target population  

5. Identification of the strategies/services available in the region 

 

Why This Strategy? A community awareness campaign is an efficient prevention method 

because of its ability to reach many more people than individualized service approaches.   

Project Goals and Objectives: 

1. Increase public awareness of the need to support parents/caregivers and positive 

parenting 

2. Influence attitudes and behaviors to support caregivers and positive parenting 

3. Enhance caregivers’ ability to cope with the stresses of everyday life 

4. Children and youth are nurtured, safe and engaged 
 

Protective Factors Addressed: Knowledge of parenting and child development, Parental 

resilience and Social connections 

Expected Outcome(s):   

1. Knowledge of Child/Youth Development:  

2. Parental Resilience: parents with less stress, greater competence in managing stress, 

greater anger management (coping) skills, parents free of issues that negatively 

impact parenting, including substance abuse, symptoms of depression and domestic 

violence, parents with high level of efficacy including the capacity to seek help 

3. Social Connections: parents can identify people who have provided (and can be 

counted on to provide in the future) emotional and/or instrumental support when 

needed, parents are connected to community social institutions, services and supports 

4. Overall: reductions in risk factors for child abuse and neglect, increases in protective 

factors for child abuse and neglect 
 

Relevance to the Ohio Children’s Trust Fund Mission and Strategic Plan: Goal 2, Increase Family 

Support and Goal 4, Increase the Promotion of Child Safety and Health. An awareness 

campaign provides support and resources for caregivers to effectively nurture and manage 

children’s behavior while promoting children’s safety and overall health and wellbeing.  

 

Target Populations and Proposed Numbers Served 

Population of Interest: This is a primary prevention strategy; the aim is to reach the general 

population. 

Areas of Interest: This strategy is applicable and needed in all thirteen counties of the 

Southeast region.  
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Projected Number to be Served SFY 2019:  In this initial year of work, the emphasis will be on 

contracting with a vendor to assess community readiness and develop the universal 

campaign. Pending the recommendations of the vendor and availability of funding the 

campaign will be rolled out to the public this fiscal year. The projected number of 

participants who will view the campaign is unknown. 

 

Proposed Method for Securing Service Providers 

The Council will use a competitive Request for Proposal (RFP) process to select and fund 

consultants for this strategy.  The coordinating entity will provide an overview of the 

project, background and purpose, proposed scope of work, anticipated deliverables, response 

requirements/qualifications, selection process and timeline. The Council intends to invite 

three to four applicants for in-person interviews and/or presentations as part of the selection 

process.  

 

Minimum Funding Criteria for Strategy Three:  

This strategy is applicable and needed in all thirteen counties of the Southeast region. 

Applications must cover all of the counties in the region. In order to be awarded funding, an 

applicant must at a minimum demonstrate:   

 

 Evidence-based, best practice messaging/campaign methods 

 Ability to create/deliver universal prevention awareness campaign to change social 

norms to support parents/positive parenting 

 Ability to develop child abuse and neglect prevention messaging to promote 

protective factors and to provide support to caregivers so they can effectively nurture 

and protect children 

 Ability to develop messaging in consideration of community readiness to change 

behavior (to be assessed through focus groups and/or surveys) 
 

Outreach Activities and Parent Leadership and Involvement 

Implementation of developed materials could include the marketing consultants assisting 

with the campaign and the Council will also determine with OCTF the extent to which the 

Outreach Plan and Parent Leadership and Engagement Plan could be incorporated into this 

strategy. There may be some cost effectiveness in having the marking consultants implement 

some aspects of the campaign due to their other previous or ongoing work with the potential 

ad outlets. The Council will work with the OCTF to determine what materials are fundable to 

disseminate the universal campaign. 
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Evaluation Plan 

 

 

 

 

Previously Funded Strategies to Prevent Child Abuse and Neglect in the Region 

Not Applicable 

 

Outputs
Evaluation 

measurement
Short-term outcomes Evaluation measurement Intermediate term outcomes Evaluation measurement Long term outcomes Evaluation Measurement

# of RFPs received Council records

Council has engaged other 

entities in their prevention 

efforts

Council and workgroup 

minutes, MOUs

TBD outcome toward 

improvement in social norms 

that support parents/positive 

parenting

Community/Parent Survey

TBD measure of improvement in 

social norms that support 

parents/positive parenting

Community/Parent Survey- Protective 

Factors Survey, TBD Secondary data

# of contracts  Council records
Messaging reaches the targeted 

participants

Data reports from campaign 

communication methods

Reductions in risk factors for 

child abuse and neglect

Community/Parent Survey- 

Protective Factors Survey
Increase in social connections

Community/Parent Survey- Protective 

Factors Survey

# of collaborations 

with other entities

Council and 

workgroup minutes, 

MOUs

Increased awareness of the 

importance of supporting 

parents/positive parenting

Community/Parent Survey- 

Protective Factors Survey

Increase in protective factors 

for child abuse and neglect

Community/Parent Survey- 

Protective Factors Survey

Decreased social isolation and 

increased connection to community

Secondary data related to social isolation 

risk factors and community connection, 

Protective Factors Survey, 

Community/parent survey

# of parents involved 

in planning and 

implementing the 

campaign

Council and 

workgroup minutes, 

Parent Survey

Increased awareness of the 

region's child abuse and 

neglect prevention services

Community/Parent Survey, 

Participant counts from 

service providers

Decrease in child maltreatment Referrals to CPS

# of individuals 

reached via the 

awareness campaign

Data reports from 

campaign media 

methods, events, etc.

Increased awareness of child 

abuse and neglect and how to 

prevent it

Community/Parent Survey Decrease in child maltreatment CPS placements

# of individuals 

accessing regional 

services

Program reports from 

grantees/Council 

monitoring reports

Strategy Three: Deliver universal prevention awareness campaign to change social norms to support parents/positive parenting
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Outreach Activities for Special Populations and Region 

As part of this prevention plan, the Southeast Council has identified the child abuse and 

neglect prevention strategies for families and communities within the region and must also 

develop a regional child abuse and neglect prevention outreach plan to be in effect 

throughout the duration of the funding period.  Ohio University’s Voinovich School, as the 

Regional Prevention Coordinator, will work with the Council and a consultant to develop 

marketing and promotional material to release child abuse and child neglect prevention 

messaging in the region in accordance to the OCTF guidelines. This messaging will identify 

the Council-funded services available in the region and the partners involved.  

The outreach plan for the Southeast Council builds upon the goals to increase awareness of 

child abuse and neglect prevention programs and services in the region.  The following table 

includes the actions, activities, responsible parties and methods the coordinating entity will 

utilize to monitor and report the numbers of those individuals who received awareness 

information via the regional outreach plan.  The coordinating entity will submit a report 

following the end of this fiscal year to the OCTF regarding the number of people who were 

reached via the amended child abuse and neglect prevention outreach plan. 

As mentioned previously, the Council has a strategy to deliver a universal prevention 

awareness campaign to change social norms to support parents/positive parenting beginning 

in SFY 19. This strategy is anticipated to compliment the region’s Outreach Plan. 
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Outreach Plan for the Southeast Ohio Regional Prevention Council 

Goal: Increase awareness of regional prevention programs and services 

Target Audience: Parents, Prevention and other Community Service Providers, Schools, Juvenile 

Court, FCFC Councils and other local coalitions 

Outcome: Awareness of programs/services and participation in them 

Activities Responsible Parties Monitoring and Reporting 

Create/distribute information 

about the funded programs 

via Council Facebook page 

and Twitter, e-mails to 

Council and workgroup 

members 

Coordinating entity,  

Vendors, Council, 

OCTF 

Count of e-mails sent and number of 

recipients 

Count messages created and posted of 

Twitter and Facebook, number reached 

using available analytics 

Collaborate with vendors to 

promote their programs to 

targeted audiences via paid 

boosts on social media 

Coordinating entity, 

Vendors, Council 

Number reached using available 

analytics 

Create/distribute press releases 

to newspapers 

Coordinating entity, 

Vendors 

Count of press releases created, media 

printing, and circulation to the extent 

possible 

Use paid advertising to 

promote programs and 

services 

Coordinating entity, 

Vendor, OCTF 

Count of what, where, and circulation 
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Plans for Parent Leadership and Involvement 

Prevention programs are more effective when they involve parents as partners in all aspects 

of program planning, implementation, and evaluation. From the onset of this regional 

prevention initiative there have been opportunities for parent and community involvement, 

however, they have been limited. It is the desire of the Southeast Ohio Regional Child Abuse 

and Neglect Prevention Council to more fully integrate parent voice and leadership 

perspective into the planning, implementation, and evaluation of funded strategies by 

creating and implementing a parent leadership and involvement plan.  Parent leadership 

strengthens families and promotes children to be successful on multiple levels and                

creates positive change in the programs and systems that serve and support children and 

families.  With the desired outcome of shared leadership and community ownership in child 

abuse and neglect prevention, two strategies for parent leadership and involvement are 

planned. 

Strategy 1 primarily involves the solicitation of feedback from parents and communities to 

help identify needs and successful programs. It details the methods in which OU, the Council, 

Council Workgroups, Vendors and the OCTF can intentionally involve parents within the 

current structure and activities of the Council.  

Strategy 1 – Solicit feedback from parents and communities to help identify needs and successful 

programs 

Participate in Regional Child Abuse Prevention Council meetings 

Participate in Regional Child Abuse Prevention workgroup meetings and conference calls 

Review funding proposals 

Review and provide feedback on the Regional Prevention Plan 

Review the outcome reports submitted by grantees. Review the strength of the work, assess 

challenges that grantees experienced in reaching intended outcomes. Discuss the support needed to 

improve the services delivered. 

Review outreach prevention messaging and materials 

Encourage community members to apply to the council 

Participate in the development of the regional awareness campaign 

 

Under Strategy 2, the Council will identify and promote to parents locally available trainings, 

workshops, classes, and other opportunities to enhance parent leadership and family 

advocacy. The Council will also fill parent leadership and family advocacy skills gaps by 

offering on-line and/or regional training opportunities. The intent is to support parents by 
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building up skills through training and education so they can feel confident in their abilities 

to be community leaders and advocates for families. 

Strategy 2 – Provide trainings to enhance parent leadership and family advocacy 

Identify and promote to parents locally available trainings, workshops, classes, and other 

opportunities to enhance and build skills  

Provide access to on-line training opportunities to develop leadership skills 

Provide trainings to fill gaps identified through the Council, workgroup, parents, partners. This 

might include family, committee, or community leadership skills for OCTF- approved topics and/or 

for a more intensive parent curriculum such as the Parent Leadership Training Institute. 

 

For SFY 19, the coordinating entity will work with the appointed county prevention 

specialists to recruit parents throughout the region to attend and participate in regional 

prevention council meetings and workgroups. These parent volunteers do not necessarily 

need to represent each individual county throughout the region, but they should 

demonstrate the diverse characteristics evident throughout the region. It is also preferred 

that these parents not be current participants in the services being provided throughout the 

region, but rather have experience working with the various social services agencies and 

organizations who may be referring parents to participate in the services.  

The parents recruited to represent the region will be provided a stipend for their time and 

travel costs to participate in council and workgroup meetings, which will address barriers for 

attendance. Furthermore, a liaison for the regional coordinating entity or a county 

prevention specialist, will provide consultation to the parent in advance of any upcoming 

meetings to ensure that the parent feels comfortable discussing the meeting agenda items and 

providing their input.  

It is the vision of the Council to ultimately play a role in developing the knowledge, skills and 

confidence of parents to empower them to become leaders and advocates for families and 

children in the region.  Future consideration will be given to identifying the knowledge and 

skills gaps to address through funding on-line and/or regional training opportunities for 

parents in SFY 19-21. 

 

Previously Funded Plans for Parent Leadership Involvement for 

Region 

Not Applicable 
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Evaluation Plans 

The Southeast Prevention Council will work with the Regional Prevention Coordinator and 

evaluation experts at the Voinovich School to conduct an ongoing evaluation of the 

prevention plan.  The evaluation will look at both implementation and outcomes on three 

levels; individual participants (parents, children and families) each county and throughout 

the region.   

Since the ultimate goal of the Regional Prevention Council is to prevent and reduce child 

abuse and neglect, the evaluation will annually monitor new referrals and placement 

information from the region’s 10 Child Protective Services agencies.  Additionally, other 

population level data, such as kindergarten readiness may be monitored as it relates to the 

prevention plan.  

The Voinovich School will also work with all contracted services and develop evaluation 

protocols and requirements for submitting participant and program data on a regular basis to 

the Council. Data tracking protocols will be implemented and collected quarterly.   Programs 

utilizing evidence-based practices will be expected to use the tools or measurements 

prescribed by the developer.  Any services that address parenting with multiple sessions will 

be required to collect the Protective Factors Survey upon the initiation of services and at 

appropriate intervals, depending on the length of engagement. Appropriate and valid 

instruments to measure parenting knowledge and social-emotional competence among 

adolescents will be identified and all contracted services working on this strategy will utilize 

the same tool.  

Intermediate individual-level outcomes will be collected by vendors or the coordinating 

entity through a follow-up survey and analyzed by the coordinating entity.  At the time of 

services, vendors will request participants’ permission/contact information for the vendor or 

OU to contact participants to collect intermediate individual-level outcomes in 3-5 years. 

Long term outcomes will be collected through community-level primary data collection 

incorporating the Protective Factors Survey, community-level secondary data, including the 

region’s child maltreatment data from JFS. 

Quarterly evaluation reports will be submitted to the Council and to OCTF. These quarterly 

reports will primarily contain output data as it isn’t realistic to access outcomes every three 

months.  Output data will provide an overview of how many people are being served, what 

services are being provided, is the Council reaching its target population in each of the 

strategies.  Outcome data will be submitted every six months from the contracted services 

and will be analyzed and presented to the Council and to OCTF.   

The evaluation plan for each strategy is including in the preceding sections.  The evaluation 

plan for the Council is on the following page. 
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Outputs
Evaluation 

measurement
Short-term outcomes Evaluation measurement

Intermediate term 

measurement
Evaluation measurement Long term outcomes Evaluation Measurement

# of RFPs received Council Records

Services addressing child abuse 

and neglect prevention are 

available in all counties.

Council Records

Awareness of child abuse and 

neglect, prevention services 

and prevention month.

Outreach plan and April 

Prevention Month tracking 

mechanisms

Increase in awareness of child abuse 

and neglect prevention, Council and 

OCTF

Community/Parent Survey

 # of contracts Council Records
Services reach the targeted 

participants.

Program reports from 

grantees

Parents are involved at all 

levels of the regional 

prevention plan.

Council and workgroup 

minutes, Parent Survey

Increase in community engagement 

and involvement in child abuse and 

neglect prevention 

Community/Parent Survey

# of programs with 

evaluation outcome 

measures

Council monitoring 

reports

Council has engaged other 

entities in their prevention 

efforts.

Council and workgroup 

minutes, MOUs

Reductions in risk factors for 

child abuse and neglect.
Referrals to CPS Decrease in child maltreatment Referrals to CPS

# of programs that 

report evidence of 

effectiveness

Council monitoring 

reports

Increases in protective 

factors for child abuse and 

neglect.

CPS placements Decrease in child maltreatment CPS placements

Increases in levels of 

collaboration among council 

and workgroup members

Wilder Collaboration Factors 

Inventory 

# of collaborations 

with other entities

Council and 

workgroup minutes, 

MOUs

# of people reached 

with the prevention 

message.

TBD

# of parents trained 

to enhance parent 

leadership and family 

advocacy

Parents have increased 

awareness and knowledge of 

how to be leaders and 

advocates in their families and 

communities

Parent Training Survey

Parents demonstrate the 

skills and confidence to be 

leaders and advocates in 

their families and 

communities 

Council and workgroup 

minutes, Parent Survey

Shared leadership and community 

ownership in child abuse and 

neglect

Community/Parent Survey

# of parents involved 

in planning and 

funding decisions

Council and 

workgroup minutes, 

Parent Survey

Develop the Council as a knowledgeable regional advocate for the prevention of child abuse and neglect throughout the Southeast Region.
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Logic Model 
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Strategy 1: Strengthen Parenting Skills to Promote Healthy Child Development 

Goal: Implement strategies with depth and breadth throughout the 13 Counties of the Southeast Region to promote the social emotional 

competence of children, enhance parental resilience, increase social connections and promote knowledge of parenting and childhood 

development, in order to prevent and reduce child abuse and neglect in our region.   

Actions Outputs 
Short-Term 

Outcomes 

Intermediate Term 

Outcomes 

Long-Term 

Outcomes 

Contract for services to strengthen parenting skills, 

provide emotional support and promote the 

necessary skills to effectively nurture and manage 

children/youth’s behavior. Services will target 

caregivers of children/youth, caregivers with a 

trauma history and/or caregivers with behavioral 

health risk factors. 

Contract for services that utilize a combination of 

formal facilitation, using an evidence-based 

curriculum and guidance by professionals with 

peer connections and on-going support.  

A focus on recruitment and retention: Innovative 

methods are needed to make programming 

accessible to target populations through outreach 

and addressing barriers (e.g. childcare needs, 

scheduling conflicts, convenient location and 

transportation options) to participation. 

# of contracts issued 

# of people in the target 

population served 

# of counties served 

Cost per child/family 

# of programs providing 

evidence-based services 

to fidelity 

# of programs 

measuring outcomes" 

# of barriers addressed 

Increase in parent 

knowledge and 

understanding of 

children’s 

development 

Parents indicate 

increased family 

functioning/resiliency 

Parents indicate 

increased social 

emotional support 

Increase in positive 

parent/child 

interactions 

Reductions in risk 

factors for child 

abuse and neglect. 

Increase in 

protective factors 

for child abuse and 

neglect prevention 

Improved child 

well-being 

Decreased social 

isolation and 

increased 

connection to 

community 

Decrease in child 

maltreatment 

Monitor and evaluate the implementation of the 

contracted services in terms of reach and 

effectiveness towards meeting outcomes. 

# of programs 

measuring outcomes 

# of programs 

demonstrating 

effectiveness in terms of 

reach and depth 

Programs will reach 

the parents.  

Programs will 

provide evidence-

based services. 

Programs will 

demonstrate their 

effectiveness in 

meeting the 

outcomes outlined 

in the prevention 

plan. 
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Strategy 2: Promote Children’s Healthy Social and Emotional Development 

Goal: Implement strategies with depth and breadth throughout the Southeast Region to promote the social emotional competence of 

children, enhance parental resilience, increase social connections and promote knowledge of parenting and childhood development, in order to 

prevent and reduce child abuse and neglect in our region.   

Actions Outputs 
Short-Term 

Outcomes 

Intermediate Term 

Outcomes 

Long-Term 

Outcomes 

Contract with services to provide education and/or 

skill building to parents/caregivers and/or to 

children/youth for children’s/youth’s social and 

emotional competence. Content areas could include 

and not be limited to skills related to children’s self-

esteem, self-confidence, resiliency, self-

regulation/self-control, conflict resolution, social 

and communication skills and the promotion of the 

Developmental Assets 

Structured teaching and opportunities for 

parents/caregivers and/or children/youth to 

practice 

Evidence-based, best practice curricula 

Programming may be provided in community or 

school settings but need to be family-centered and 

inform/work with caregivers on the development of 

children/youth’s competencies 

# of contracts issued 

# of people in the target 

population  served 

# of counties served 

Cost per child/family 

# of programs providing 

evidence-based services 

to fidelity 

# of programs measuring 

outcomes 

 

Parents indicate 

increased social 

emotional support 

Increase in parent 

knowledge and 

understanding of 

children’s 

development 

Increase in 

nurturing and 

attachment 

Improved parent-

child/ interactions 

 

Increase in positive 

parent/child 

interactions 

Children/youth will 

interact positively 

with peers and 

adults. 

Reductions in risk 

factors for child 

abuse and neglect 

Increase in 

protective factors 

for child abuse and 

neglect prevention 

Improved child 

social and emotional 

well-being 

Decreased social 

isolation and 

increased 

connection to 

community 

Decrease in child 

maltreatment 
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Monitor and evaluate the implementation of the 

contracted services in terms of reach and 

effectiveness towards meeting outcomes 

# of programs measuring 

outcomes 

# of programs 

demonstrating 

effectiveness in terms of 

reach and depth 

Programs will reach 

and engage the 

target population 

Programs will 

implement 

evidence-based 

practices.   

Programs will 

demonstrate their 

effectiveness in 

meeting the 

outcomes outlined 

in the prevention 

plan. 
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Strategy 3: Deliver universal prevention awareness campaign to change social norms to support parents/positive parenting 

Goal: Implement strategies with depth and breadth throughout the Southeast Region to promote the social emotional competence of 

children, enhance parental resilience, increase social connections and promote knowledge of parenting and childhood development, in order to 

prevent and reduce child abuse and neglect in our region.   

Actions Outputs 
Short-Term 

Outcomes 

Intermediate Term 

Outcomes 

Long-Term 

Outcomes 

Council will identify a marketing firm that can help 

assess the regional community’s readiness and 

develop an awareness campaign to change social 

norms to support parents/positive parenting. 

Council will use their local expertise to help shape 

the awareness campaign 

Council will work with other organizations, 

coalitions and local efforts to develop and promote 

the awareness campaign 

Council will seek community and parent 

involvement and input into the campaign planning 

and implementation efforts. 

Awareness campaign messaging will be used as part 

of the outreach efforts of the Council and 

contracted programs and services 

 

# of RFPs received 

 # of contracts 

# of collaborations with 

other entities 

# of focus 

groups/surveys 

# of parents involved in 

planning and 

implementing the 

campaign 

# of individuals reached 

via the awareness 

campaign 

# of individuals 

accessing regional 

services  

 

Council has engaged 

other entities in 

their prevention 

campaign efforts  

Messaging reaches 

the targeted 

participants 

Increased awareness 

of the importance of 

supporting 

parents/positive 

parenting 

Increased awareness 

of community 

supports/ the 

region’s child abuse 

and neglect 

prevention services 

Increased awareness 

of child abuse and 

neglect and steps to 

prevent it 

TBD outcome 

toward 

improvement in 

social norms that 

support 

parents/positive 

parenting 

Reductions in risk 

factors for child 

abuse and neglect 

Increase in 

protective factors 

for child abuse and 

neglect 

TBD measure of 

improvement in 

social norms that 

support 

parents/positive 

parenting 

Increase in social 

connections 

Decreased social 

isolation and 

increased 

connection to 

community 

Decrease in child 

maltreatment 
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Monitor and evaluate the implementation of the 

awareness campaign in terms of reach and 

effectiveness towards meeting outcomes 

Council will monitor 

campaign outputs and 

measure outcomes 

 

Campaign will reach 

and engage the 

target population 

Campaign will 

implement 

evidence-based, best 

practice 

messaging/campaign 

methods 

Campaign will 

demonstrate 

effectiveness in 

meeting the 

outcomes outlined 

in the prevention 

plan. 
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Develop the Council as a knowledgeable regional advocate for the prevention of child abuse and neglect throughout the Southeast Region. 

Goal: Implement strategies with depth and breadth throughout the 13 Counties of the Southeast Region to promote the social emotional 

competence of children, enhance parental resilience, increase social connections and promote knowledge of parenting and childhood 

development, in order to prevent and reduce child abuse and neglect in our region.   

Actions Outputs 
Short-Term 

Outcomes 

Intermediate Term 

Outcomes 

Long-Term 

Outcomes 

Council will identify service providers who can 

implement services with quality and 

accountability. 

Council will regularly monitor and evaluate services 

Council will work with other organizations, 

coalitions and local efforts to promote child abuse 

and neglect prevention 

Council and contracted programs and services will 

participate in outreach efforts. 

Council will seek parent involvement and input into 

regional planning and implementation efforts. 

# of RFPs received 

 # of contracts 

# of programs with 

evaluation outcome 

measures 

# of programs that 

report evidence of 

effectiveness 

# of collaborations with 

other entities 

# of families reached 

with the prevention 

message 

# of parents involved in 

planning and funding 

decisions 

Services addressing 

child abuse and 

neglect prevention 

are available in all 

counties.  

Services reach the 

targeted 

participants. 

Council has engaged 

other entities in 

their prevention 

efforts.  

Increased awareness 

of the child abuse 

and neglect and 

steps to reduce it 

Parents are 

involved at all levels 

of the regional 

prevention plan. 

Reductions in risk 

factors for child 

abuse and neglect 

Increase in 

protective factors 

for child abuse and 

neglect 

Decrease in child 

maltreatment 
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Budget  

The table below provides information on budget items that the Council deemed necessary to 

plan and implement programs/services to strengthen parenting skills to promote healthy 

child development, to promote children’s healthy social and emotional development and to 

deliver a universal prevention awareness campaign to change social norms to support 

parents/positive parenting 

These strategies rely on skilled and trained staff to provide services and thus the majority of 

the budget is designated to provide a living wage to them. In addition to personnel, the use of 

evidence-based curriculum and/or best practices is preferred and ample funding is allocated 

for the purchase of and training to implement curricula.   

Budget numbers for Strategy 1 are planned for the potential gap in services to strengthen 

parenting skills that are funded with SFY 2018 carry forward dollars.  All 13 counties in the 

region are served through this strategy.  Jackson and Vinton Counties will receive Parent 

Café.  Vinton County will also receive Systematic Training for Effective Parenting (STEP). 

These approved services address the needs identified for the region and align with the 

Council’s logic model and intended outcomes.  The total funding requested for Strategy 1 for 

SFY 2019 is $209,373.30.  

Note: at the time of this update, Council funding decisions are pending for the August RFP 

for Strategy 1 services.   

Budget numbers for Strategy 2 are planned to expand services to promote children’s healthy 

social and emotional development serve the seven counties in the region not funded with 

SFY 2018 dollars.  All 13 counties in the region will be served through this strategy. Service 

providers will be selected to provide Incredible Years Parent and Child Small Group as well 

as Strengthening Families Iowa (10-14) programming.  These approved programs address the 

needs identified for the region and align with the Council’s logic model and intended 

outcomes. The total funding requested for Strategy 2 SFY 2019 is $300,059.90.   

Note: at the time of this update, Council funding decisions are pending for the August RFP 

for Strategy 2 services.   

Budget numbers for Strategy 3 are based on ballpark estimates provided by multiple 

consultants to conduct focus groups/surveys to assess readiness, develop and implement the 

campaign.  The number of people reached through the campaign will depend on the 

strategies recommended through the campaign development process.  All 13 counties in the 

region will be served through this strategy.  The funding requested for Strategy 3 for SFY 

2019 is $100,000. 
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Budget numbers for Outreach activities in the region are to promote the OCTF 

programs/services and to develop and promote primary child abuse and neglect prevention 

messages. The funding requested for Outreach SFY 2019 is $3,825.00.  

Budget numbers for Parent Leadership and Engagement in the region are to engage parents 

in leadership/advocacy training and the provision of prevention services in the region.  The 

funding requested for Parent Leadership and Engagement SFY 2019 is $15,000.00.  

Note: at the time of this update, the request for Parent Leadership Plan for SFY 2019 has not 

yet been approved by the OCTF Board as the specific training to be offered to parents needs 

to be determined by the Council and approved by the Board. 

 

The total funding request by the Council for SFY 2019 is $628,258.20. 
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Budget For The Region 

Regional Strategies SFY 2018 SFY 2019  SFY 2020 SFY 2021 Total  

Funding Request for All 

SFYs 

Strategy 1 $ 144,373.30 $   65,000.00 $ $ $ 

Strategy 2 $ 125,059.90 $ 175,000.00 $ $ $ 

Strategy 3  $ 100,000.00 $              0.00 $ $ $ 

      

Plan for Regional Outreach and 

Recruitment 

$            0.00 $      3,825.00 $ $ $ 

Plan for Parent Leadership and 

Involvement 

$            0.00 $   15,000.00*           

SFY 18 Carry Forward Grand Total $  369,433.20      

SFY 19 Grand Total  $ 258,825.00    

SFY 20 Grand Total   $   

SFY 21 Grand Total    $   

Funding Request Grand Total  $ 628,258.20   $ 

 

*The $15,000.00 request for Parent Leadership Plan for SFY 2019 has not yet been approved by the OCTF Board as the specific training to 

be offered to parents needs to be determined by the Council and approved by the Board. 
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Strategy Proposal Budget 

 SFY 2019 

Strategy 1: Strengthen parenting skills to promote healthy child development 

Personnel 

Project Staff 

Benefits 

Staff expenses for managing projects, and implementing projects. Continue outreach to 

potential partners and participants.  

Implementation of services across the region 

Benefits are calculated at a rate of 30% of staff costs  

Supplies and Materials 

Printing 

Curriculum 

Other 

Some relevant curricula require extensive copying of materials to use and outreach materials 

may also be needed 

Purchase of evidence-based curricula and other associated curricula implementation 

expenses 

Travel 

Provider Travel 

 

Outreach to potential partners, potential participants.  These are 13 rural counties covering a 

wide geographic area 

Evidence-based curricula proposed for this strategy could entail travel to participants’ homes 

or other community settings 

Other Project Expenses 

Staff Training 

Child Care Provider Stipends 

Participant Travel - (gas cards) 

Staff training in evidence-based curricula and/or to increase skills to provide services 

Child Care Provider Stipends – Support for program/provider participants 

Participant Travel – Gas cards may be provided to participants for their travel to community 

settings for services 
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 SFY 2019 

Strategy 2:  Promote children’s healthy social and emotional development 

Personnel 

Project Staff 

Benefits 

This SFY would be project planning, staff training, and outreach to potential partners and staff 

expenses for managing projects, and implementing projects.  

Implementation of services to the other seven counties not funded with SFY 2018 dollars 

across the region 

Benefits are calculated at a rate of 30% of staff costs 

Supplies and Materials 

Printing 

Curriculum 

Other 

Some relevant curricula may require extensive copying of materials to use with participants 

and outreach materials will also be needed 

Purchase of evidence-based curricula and other associated implementation expenses 

There may be other supplies and materials depending on services provided, may be items for 

group projects 

Travel 

Provider Travel 

Provider travel to trainings 

Evidence-based curricula proposed for this strategy could entail travel to participants’ homes 

or other community settings 

Other Project Expenses 

Staff Training 

Child Care Provider Stipends 

Participant Travel (gas cards, cab 

vouchers) 

Staff training in evidence-based curricula and/or to increase skills to provide services 

Child Care Provider Stipends – Support for program participants 

Participant Travel –gas cards may be provided to parent participants 
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 SFY 2019 

Strategy 3:  Deliver universal prevention awareness campaign to change social norms to support parents/positive 

parenting 

Personnel 

Project Staff 

Benefits 

Staff expenses for planning, data collection/analysis, developing and implementing campaign 

projects. Implementation of developed materials could include the marketing consultants 

assisting with the campaign and the Council will also determine with OCTF the extent to 

which the Outreach Plan and Parent Leadership and Engagement Plan could be incorporated 

into this strategy. 

Implementation of campaign across the region 

Benefits are calculated at a rate of 35% of staff costs 

Supplies and Materials 

Printing 

Curriculum 

Other 

Specific materials TBD to be used for development as well as awareness and information 

dissemination to residents in the region 

There will be other implementation expenses depending on the methods recommended that 

could include but not be limited to hard copy campaign materials such as brochures or flyers, 

use of social media and social media ads, print advertisement, radio/television ads, regional 

community events, billboards, etc.  Council will work with the OCTF to determine what 

materials are fundable to disseminate the universal campaign. 

Travel 

Provider Travel 

Travel to community settings for data collection about the region’s readiness. 

Outreach to potential partners 

Other Project Expenses 

Child Care Provider Stipends 

Participant Travel (gas cards, cab 

vouchers) 

 

Participant Stipend/Travel – stipend/gas cards may be provided to parent and community 

residents that participate in focus groups to minimize barriers to informing a regional universal 

campaign 
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   SFY 2019 

Regional Prevention Outreach Plan 

Social Media 

 

Print Advertisement 

 

Copying 

Council intends to use targeted paid advertising on Facebook and explore other advertising through 

Apps such as Pandora 

Council would like to have a page on the OCTF website 

Council may do limited targeted advertising in newspaper(s) to reach some potential participants 

Targeted outreach to potential partners/programs to inform about new programs/services 

Funding for copying of flyer materials included 

 

 

 SFY 2019 

Parent Leadership and Engagement* 

Parent Training 

 

Parent Stipend 

Council will offer parent training and parent stipends to help address childcare/transportation barriers 

for parent participation in leadership and advocacy training opportunities. 

*The $15,000.00 request for Parent Leadership Plan for SFY 2019 has not yet been approved by the OCTF 

Board as the specific training to be offered to parents needs to be determined by the Council and approved 

by the Board. 

 

 

 

 

 

 


