2022-2027
STRATEGIC
PLAN
for the
Ohio Children's Trust Fund

TABLE OF
CONTENTS
I. Overview: About the Ohio Children's Trust Fund

3

Responsibilities

4

Use of Funding

4

A Look Back: SFY 2016-2021 Strategic Plan

5

Vision

6

Mission

6

Organizational Values

6

II. 2022-2027 Strategic Plan Priorities
Priority One: Bring Together System-Wide Partners to Develop a
Vision for Child Abuse and Neglect Prevention in Ohio

8

Priority Two: Focus on Enhancing Organizational Capacity, Efficiency,
and Effectiveness

9

Priority Three: Set an Intentional Focus and Commitment to Race
Equity, Diversity, and Inclusion

10

Priority Four: Meaningfully Support Families in their Homes and
Communities

11

Priority Five: Increase OCTF Visibility and Impact

12

Priority Six: Promote Meaningful Parent Leadership in Regional
Prevention Councils

13

III. Logic Model

02

7

14

OCTF | STRATEGIC PLAN

OVERVIEW:
ABOUT THE OHIO CHILDREN'S
TRUST FUND
The Ohio Children’s Trust Fund (OCTF; Trust Fund) was established in Ohio law in 1984 in
response to a recognized need for an agency to fund child abuse and neglect prevention
services via public dollars. The OCTF is a quasi-governmental agency housed within the
Ohio Department of Job and Family Services (ODJFS), Office of Families and Children (OFC).
Governed by a board of 15 members, the OCTF is the State of Ohio’s only publicly funded
agency whose sole mission is to prevent child abuse and neglect. Ohio Revised Code
sections 3109.13 through 3109.179 govern the operations of the agency, set the powers of
the board, define its funding models, and outline other requirements of the Trust Fund.
The mission of the OCTF is to prevent child abuse and neglect by investing in strong
communities, healthy families, and safe children. The OCTF funds primary and secondary
prevention strategies that are conducted at the local level, as well as activities and projects
of statewide significance that are designed to strengthen families and prevent child abuse
and neglect.
The majority of the OCTF’s funding comes from document fees, including surcharges on
birth and death certificates and divorce and dissolution decrees. At the time this plan was
developed, the Trust Fund also received funding from federal Community-Based Child
Abuse Prevention (CBCAP) grant dollars, federal Community Collaborations to Strengthen
and Preserve Families grant dollars, federal Temporary Assistance for Needy Families grant
dollars, and corporate and individual donations and fundraising.
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RESPONSIBILITIES
The OCTF is dedicated to the prevention of child
abuse and neglect through funding, supporting,
educating, and promoting child abuse and neglect
prevention awareness and services within
communities statewide. It focuses on ensuring
that parents, caregivers, and others who surround
children have the support and resources they
need to ensure that children have the nurturing
environments they deserve. The OCTF supports
prevention programs that recognize and build on
existing
strengths
within
families
and
communities to effectively intervene long before
child abuse or neglect occur.

Specifically, the OCTF is responsible for:
Administering grants to other agencies and
nonprofits to provide prevention programs in their
communities,
focusing
on
evidence-based
programs
that
have
demonstrated
their
effectiveness.
Providing resources and education to parents and
caregivers to help them manage stress, find support
and services, and build stronger foundations for
their families.
Delivering training and education to professionals
who provide services to families.
Educating the public about child abuse and neglect
prevention through awareness campaigns and
social media.

Use of Funding
The OCTF’s dollars may be used to fund only primary and
secondary prevention programs as outlined in section
3109.13 of the Ohio Revised Code. “Child abuse and child
neglect prevention programs" are defined as programs
that use primary and secondary prevention strategies that
are conducted at the local level and activities and projects
of statewide significance that are designed to strengthen
families and prevent child abuse and neglect.
Primary prevention is defined as “activities and services
provided to the public designed to prevent or reduce the
prevalence of child abuse and child neglect before signs of
abuse or neglect can be observed.” Secondary prevention
is defined as "activities and services that are provided to a
specific population identified as having risk factors for
child abuse and child neglect and are designed to
intervene at the earliest warning signs of child abuse or
child neglect, or whenever a child can be identified as
being at risk of abuse or neglect."
Tertiary programs are ineligible for funding through the
OCTF. For program participants to meet eligibility criteria
to participate in programs funded by the Trust Fund, they
cannot have: (1) an ‘open’ child welfare case; or (2) have a
previously substantiated case of child abuse or neglect.
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A LOOK BACK:
2016-2021 STRATEGIC PLAN
The Trust Fund’s 2016-2021 strategic plan was developed in State Fiscal Year (SFY) 2016
and approved by the Board at its February 2016 Board meeting. The strategic plan served
as a roadmap for the OCTF to utilize to ensure that child abuse and child neglect
prevention efforts followed a holistic, strength-based approach, in addition to providing
the OCTF with a comprehensive statewide plan designed to ensure that Ohio’s children
live in safe, stable, and nurturing families. The strategic plan helped to guide any child
abuse and child neglect prevention work funded by the OCTF through SFY 2021.
The Plan’s five focus areas included:
Increase Awareness of the OCTF
Increase Family Support
Develop a Unified and Systemic Response to Child Abuse and Neglect Prevention
Increase the Promotion of Child Safety and Health
An Established Efficient and Effective Organizational Structure
For each focus area, accompanying action items and funding priorities were outlined.
Each action item was supported by an action plan to ensure the OCTF adhered to a
timeline to implement the components of the Strategic Plan.
As part of the work to develop the OCTF’s 2022-2027 strategic plan, researchers held
interviews and gathered survey data from stakeholders and OCTF staff and leadership to
assess the Trust Fund’s outcomes achieved through its past strategic plan, as well as to
gather input pertaining to the future vision of the OCTF. This assessment was critical to
gather insights about the impact of the OCTF in achieving its mission, as well as areas
that present opportunities for the OCTF to have the most impact in Ohio in the coming
years. This assessment informed the OCTF and its Board in their development of new
priorities as outlined in this plan.
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A look towards the future.

Vision
Mission
Values

Ohio's children grow and thrive within empowered families and
nurturing communities.

To prevent child abuse and neglect through investing in strong communities,
healthy families, and safe children.

Support for community-based
programs and services
Emphasis on strengths-based
approaches with families
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Providing culturally responsive, nonstigmatizing services and supports
Partnership and collaboration at
all levels
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2022-2027
STRATEGIC PLAN PRIORITIES
The 2022-2027 Strategic Plan includes six priority areas that position the Trust Fund to maximize
impact by leveraging existing and new partnerships, refining its current strategies, and identifying new
opportunities for its work moving forward. The order in which these priorities are presented does not
reflect order of importance as all six are critical and viewed with equal significance. The Strategic Plan
contains feasible and realistic benchmarks to assist the Trust Fund in their efforts to achieve the
implementation of the plan and the Trust Fund Board in tracking progress toward achievable goals. The
priority areas and accompanying goals are briefly outlined below, further detailed in the proceeding
sections of this Strategic Plan and operationalized with corresponding activities and timelines for
completion (among other details) provided in the accompanying Operational Plans.
Priority One: Bring Together System-Wide Partners to Develop a Vision for Child Abuse and Neglect
Prevention in Ohio
Goal. Bring together system-wide partners to develop a vision statement and collaborative strategy for child
abuse and neglect prevention in Ohio, articulating collective impact, and ensuring coordination and alignment
in enhancing the current continuum of prevention in the state.

Priority Two: Focus on Enhancing Organizational Capacity, Efficiency, and Effectiveness
Goal. Increase capacity, efficiency, and effectiveness of organizational processes and structure to support the
work of the Trust Fund, including the goals and objectives set forth in this Strategic Plan.

Priority Three: Set an Intentional Focus and Commitment to Race Equity, Diversity, and Inclusion
Goal. Assess, operationalize, and integrate racial equity, diversity, and inclusion in every part of the
organization.

Priority Four: Meaningfully Support Families in their Homes and Communities
Goal. Through statewide and local partnerships, the OCTF strengthens the array of promising, evidenceinformed, evidence-based, culturally responsive, and innovative services available to Ohio families in need of
support and enhances the ease of access for preventative services.

Priority Five: Increase OCTF Visibility and Impact
Goal. The OCTF is viewed by partners and stakeholders as a key source for upstream supports for families, and
families know how to access effective and non-stigmatizing services and supports funded by the Trust Fund.

Priority Six: Promote Meaningful Parent Leadership in Regional Prevention Councils
Goal. Establish organizational infrastructure and processes to integrate meaningful parent engagement in
Regional Prevention Councils and elevate parents as leaders.

07

OCTF | STRATEGIC PLAN

Priority One: Bring Together System-Wide Partners to Develop a Vision for
Child Abuse and Neglect Prevention in Ohio
Goal. Bring together system-wide partners to develop a vision statement and collaborative strategy for
child abuse and neglect prevention in Ohio, articulating collective impact, and ensuring coordination
and alignment in enhancing the current continuum of prevention in the state.
Rationale. Child abuse and neglect prevention necessitates a multi-pronged and coordinated response
to meaningfully support families in their homes and communities. It also requires continuous
collaboration and partnership among various agencies and stakeholders who share a vision of
promoting safe, stable, and nurturing relationships and environments among the families they serve.
The Trust Fund's charge to develop a statewide plan for child abuse and neglect prevention provides a
significant opportunity for the OCTF to bring system-wide partners together to build and enhance a
responsive continuum of supports for young children and their families.
The Trust Fund is well-positioned to lead this effort in mapping out existing initiatives and assessing
need, establishing a common vision and framework, and setting goals in coordination with statewide
and regional partners. The Trust Fund maintains close partnerships and collaborative efforts with
public and private entities at the local, state, and national levels. Collaboration and coordination on
initiatives or programs related to early childhood, early care and education, health and behavioral
health, and child abuse and neglect prevention position the OCTF to maximize its impact. Here,
leveraging its strengths and partnerships will help the OCTF lead such an effort to more effectively
align funding and resources to support children, families, and communities, and prevent child abuse
and neglect.

Objective 1. Develop an overarching vision statement for child abuse and neglect prevention in
Ohio.

Objective 2. Together with partner agencies, develop a collaborative strategy that includes an
evaluation framework and approach, to ensure that a broader array of support services 
including trauma-informed care training, therapeutic services, and other supports are available
to support families in their communities, build resilience, and prevent the need for children
services intervention.

Objective 3. Together with partner agencies, build in a Continuous Quality Improvement (CQI)
component into the collaborative strategy (which will include implementation, monitoring, and
refinement of a collaborative strategy and measurement of associated outcomes and collective
impact over time.)
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Priority Two: Focus on Enhancing Organizational Capacity, Efficiency, and
Effectiveness
Goal. Increase capacity, efficiency, and effectiveness of organizational processes and structure to support the
work of the Trust Fund, including the goals and objectives set forth in this Strategic Plan.
Rationale. Fulfilling the OCTF’s vision requires coordinated efforts led by highly skilled and well supported
leadership and staff with the tools needed to understand impact. To this end, the OCTF requires committed,
well-trained staff who are educated in prevention science, public administration, project management, and data
analysis.
To continue its current high level of work, the OCTF must pursue sustainable funding to ensure consistency in
the magnitude and breadth of services currently being delivered, as well as to sustain new initiatives that are
outlined throughout the tenets of this strategic plan.
In pursuit of the priorities, there is a focus on expanding and improving the provision of services and community
supports that promote strong communities and healthy families, which cannot be achieved without the ongoing
commitment of the OCTF’s stakeholders and community-based providers. This partnership is integral in the
establishment of a Continuous Quality Improvement (CQI) framework that will advance prevention services for
Ohio families to ensure OCTF services and supports remain responsive to the dynamic needs of those served and
continue to drive the Trust Fund’s goals.
Objective 1. Refine staffing plan and responsibilities to maximize staff expertise and capacity.

Objective 2. Provide professional development and training for staff to maximize staff expertise and capacity.

Objective 3. Increase funding by one million dollars annually through GRF or DPF.

Objective 4. Update fundraising plan.

Objective 5. Implement updated fundraising plan.
Objective 6. Develop processes to communicate expectations related to funding opportunities and
procurement processes.
Objective 7. Promote alignment, enhance capacity, and support standardization of processes with regional
partners to enhance the work of the Regional Prevention Councils.
Objective 8. Establish a Continual Quality Improvement (CQI) framework to support the Trust Fund’s work.
Objective 9. Maximize the use of data collected to inform and improve strategies utilized by the Trust Fund,
vendors, Regional Councils, and partners, and prioritize research demonstrating effectiveness of programs
and outcomes for families.
Objective 10. Leverage data collection to demonstrate effectiveness of services and reducing risk to families.
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Priority Three: Set an Intentional Focus and Commitment to Race Equity,
Diversity, and Inclusion
Goal. Assess, operationalize, and integrate racial equity, diversity, and inclusion in every part of the
organization.
Rationale. All organizations can benefit from an intentional focus on centering equity, inclusion, and
justice in their internal organizational policies and practices. For organizations seeking to meaningfully
support all children and families - including those historically and systematically marginalized by
institutions and public policies - it is essential to make a parallel and explicit organizational
commitment to confronting and dismantling racism and valuing equity. Such an orientation requires
creating a culture of self-reflection and organizational improvement.
A commitment to equity involves steadily integrating and operationalizing racial equity, diversity, and
inclusion in every part of the organization, including internal practices (including leadership and
culture). By considering these strategies, organizations focused on supporting children and families can
improve racial equity in their workplaces while addressing equity in the communities they serve. The
Trust Fund is committed to taking on a process of developing an equity action plan to address racial
equity, diversity, and inclusion in both its internal and external strategies.

Objective 1. Conduct organizational scan to identify the OCTF’s equity work and to guide its
process for developing an equity action plan.

Objective 2. Develop an equity action plan.

Objective 3. Implement and monitor the equity action plan.
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Priority Four: Meaningfully Support Families in their Homes and
Communities
Goal. Through statewide, regional, and local partnerships, the OCTF strengthens the array of promising,
evidence-informed, evidence-based, culturally-responsive, and innovative services available to Ohio families in
need of support and enhances the ease of access for preventative services.
Rationale. The Trust Fund is dedicated to the prevention of child abuse and neglect and ensuring that parents,
caregivers, and others who surround children have the support and resources they need to ensure that children
have the nurturing environments they deserve. The Trust Fund is committed to efforts to meaningfully support
families in their homes and communities. During the COVID-19 pandemic, the Trust Fund looked for ways to
better support the basic needs of children and families. Its Early Childhood Safety Initiative, which provides
concrete safety-related supports (in addition to parent education materials) to TANF-eligible families and
caregivers proved to be a critical approach to responding to the needs of families during the pandemic and
should be sustained.
Importantly, the American Rescue Plan (ARP) included several child welfare provisions that can be leveraged to
strengthen the array of promising, evidence-informed, evidence-based, culturally-responsive, and innovative
services available to Ohio families in need of support to enhance access to preventative services. Specifically, the
Trust Fund is planning to use these dollars to expand services through current planned projects and initiatives,
as well as to support new, innovative programs to reach a broader array of families through both universal
prevention services, as well as secondary prevention, reaching those most vulnerable communities.

Objective 1. Finalize and Implement American Rescue Plan Funds.

Objective 2. Expand the array of promising, evidence-informed, evidence-based, culturally-responsive and
innovative child abuse and neglect prevention programs that are available to families in Ohio through
increased provider training opportunities and grant funding that is guided by the recent needs assessment.
Objective 3. Ensure that promising, evidence-informed, evidence-based, culturally-responsive and innovative
child abuse and neglect prevention programs are delivered by skilled professionals that use a traumainformed approach.

Objective 4. Provide concrete supports to 7,500 Ohio families in need.

Objective 5. Create a centralized access point for family support services outside of the child welfare system
that allows families to access services in a non-stigmatizing way.

Objective 6. Work with the OCTF board to review and reconsider how participant eligibility guidelines are
operationalized by the Trust Fund (the population of children and families who are eligible for services).
Objective 7. Reassess the array of non-stigmatizing, promising, evidence-informed, evidence-based, culturallyresponsive and innovative child abuse and neglect prevention programs that are funded by the OCTF and
where the OCTF can fill gaps in the existing service array.
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Priority Five: Increase OCTF Visibility and Impact

Goal. The OCTF is viewed by partners and stakeholders as a key source for upstream supports for
families, and families know how to access effective and non-stigmatizing services and supports funded
by the Trust Fund.
Rationale. The Trust Fund is committed to increasing its visibility and impact to ensure that families
know how to access non-stigmatizing services and supports, and partners and stakeholders see the
Trust Fund as a key source of upstream services and supports for families. The Trust Fund has made
investments in recent years to increase its visibility, including building a website as part of an
intentional effort to create an organizational presence. The increased visibility helps position the
agency as inviting and family-friendly, providing support services to families outside of the formal
children services system.
Its website has increased awareness of OCTF among stakeholders and created opportunities for the
Trust Fund to announce their own grant opportunities, share resources, connect with service
providers, highlight their April Child Abuse Prevention Campaign, and share resources for parents and
families. Additionally, the Trust Fund conducts campaigns such as the April Child Abuse Prevention
Campaign and Everyday Ohio Heroes Campaign among others that help to increase awareness.

Objective 1. Families know how to access non-stigmatizing, family-strengthening services and
supports funded by the Trust Fund.

Objective 2. Partners, legislators, policymakers, and stakeholders see the Trust Fund as a key
source of upstream primary and secondary services and supports for families.
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Priority Six: Promote Meaningful Parent Leadership in Regional Prevention
Councils
Goal. Establish organizational infrastructure and processes to integrate meaningful parent engagement
in Regional Prevention Councils that is reflective of the population being served and elevate parents as
leaders.
Rationale. To ensure policies are effective, impactful, and culturally and linguistically responsive,
children, families, and communities -- including groups historically and currently excluded from
decision-making processes that impact their health and life opportunities -- must be authentic
partners in policy development, program design, and implementation, and have the supports needed to
engage.
In recent years, the Trust Fund has expanded its engagement with parents and communities and is
committed to promoting meaningful parent leadership in Regional Prevention Councils. As part of its
ongoing efforts, the Trust Fund will develop a plan for meaningful and sustainable parent leadership in
Regional Prevention Councils. This includes potential strategies for creating space for and lifting up
families’ voices and ensuring shared decision-making with parents at every level of program
development and policy. Additionally, the Trust Fund plans to partner with and invest in parent and
community-based organizations to support their ideas and priorities.

Objective 1. Develop a plan for meaningful and sustainable parent leadership in Regional
Prevention Councils.

Objective 2. Implement and monitor plan for meaningful and sustainable parent leadership in
Regional Prevention Councils.
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VALUES

Vision:
Ohio’s children grow
and thrive within
empowered families
and nurturing
communities.

Support for
community-based
programs and
services

Emphasis on
strengths-based
approaches with
families

Providing culturally
responsive, nonstigmatizing services
and supports

Mission:
Partnership and
collaboration at
all levels

To prevent child abuse
and neglect through
investing in strong
communities, healthy
families, and safe
children.

OUTCOMES & SUCCESS

Ohio families in need are supported and
have the resources to thrive.
Commitment to race equity, diversity, and inclusion
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Ohio’s children grow and thrive within
empowered families and nurturing communities.
INPUTS & RESOURCES

CORE ACTIVITIES & PARTNERS

Priorities

Activities

• Collectively Develop a Vision for
Child Abuse and Neglect
Prevention
• Enhancing Organizational Capacity
and Effectiveness
• Committing to Race Equity,
Diversity, and Inclusion
• Supporting Families in their
Homes and Communities
• Increasing Visibility and Impact
• Promoting Parent Leadership

• Administering grants
• Providing resources and education to
parents and caregivers
• Delivering training and education to
professionals
• Educating the public about child abuse
and neglect prevention

Resources

Partnerships

•
•
•
•
•
•
•

•
•
•
•
•
•

Funding
Staff
OCTF Board
Local Partners
State Partners
National Partners
Technology and Monitoring Tools

Regional Prevention Councils
Regional Coordinators
Community-Based Service Providers
Local, State, and National Partners
Policy Makers
Parent, Caregivers, and Youth with
Lived Experience
• Vendor Partners

OUTCOMES & SUCCESS
Ohio families in need are
supported and have the
resources to thrive.

SYSTEM LEVEL OUTCOMES
• Broad array of services
• Prevention activities are aligned
• Prevent the need for children’s
services intervention

COMMUNITY OUTCOMES

FAMILY/CHILD OUTCOMES

• Equitable access to child abuse and
neglect prevention programs
• Protective factors increase in
communities
• Child maltreatment risk decreases

•
•
•
•

Families and Children

Commitment to race equity, diversity, and inclusion

Child and family well-being
Concrete needs for support addressed
Reduced risk factors in families
Increased family functioning,
protective factors, and resiliency

