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Launched the Family Success Network, funded by a five-year federal discretionary grant, which supports a
community-based child abuse and neglect prevention model in three Northeastern Ohio counties –
Columbiana, Mahoning, and Trumbull.
Applied for and received a federal Family Support Through Primary Prevention Demonstration Site Grant,
which will provide up to $750,000 annually, for five years, to develop and implement cross-sector
collaborations to establish a vision for prevention, align cross-sector family and child well-being measures,
reduce stigmatization in accessing services, and prevent child maltreatment.
Applied for and received a small, discretionary grant from Prevent Child Abuse America to expand the Father’s
Feelings Project into Southeast Ohio.
Applied for and was selected to participate in the second cohort of Prevent Child Abuse America’s Government
Affairs Initiative.
Applied for and was selected to participate in the inaugural FRIENDS Prevention Mindset Institute, as part of
the federal Community Based Child Abuse Prevention Grant.
Renewed agreements with five current regional prevention coordinators and established new partnerships
with three new regional prevention coordinators.
Successfully launched a new six-year strategic plan.
Completed eight regional prevention needs assessments
Increased and enhanced staffing levels and staff capacity to support the breadth of programs being managed by
the OCTF.

On behalf of the Ohio Children’s Trust Fund (OCTF, Trust Fund), our board members, and our stakeholders, we are
pleased to present you with our state fiscal year (SFY) 2020 and 2021 biennial report. This report highlights our key
accomplishments over the last two years and demonstrates our ongoing work to elevate the importance of child
maltreatment prevention as we continue to invest in strong communities, healthy families, and safe children.

Despite the ongoing impact of the COVID-19 pandemic, which abruptly shifted the way we do our work, we have
continued to persevere and find innovative approaches to serve Ohio families and reach them with the types of
services they need most. At the Trust Fund, over the past biennium, we’ve offered flexible approaches for funding
use, shifted program delivery to a COVID-19 response protocol, and sustained ongoing funding to support the
economic and material hardships families continue to face today.

During this past biennium, the OCTF has much to be proud of, both programmatically and fiscally. Most notably, the
following has been achieved:

These accomplishments, and many more, could not have been achieved without extraordinary support from and
collaboration with numerous individuals, policymakers, cross-system and local partners, and public and private
organizations across the state that have worked together with us to protect children and families from abuse and
neglect.

We are grateful for all our partners, donors, and funders who provide us with the resources necessary to carry out
our important mission of preventing child abuse and neglect through investing in strong communities, healthy
families, and safe children.

Thank you for your ongoing support and commitment to strengthening Ohio’s children and families!

Sincerely,

Representative Andrea White, Chairperson Lindsay Williams, Executive Director

Letter to Our Partners



Who We Are
The OCTF was statutorily created in 1984 and
serves as Ohio’s sole public funding source
dedicated to the primary and secondary
prevention of child abuse and child neglect. The
OCTF is a quasi-public entity, governed by a 15-
member board, representing a broad public-
private partnership. The board is comprised of
eight members that represent the citizens of Ohio
and are appointed by the Governor, four
legislative appointees, and three agency directors
(from the Ohio departments of Health, Job and
Family Services, and Mental Health and Addiction
Services). Current OCTF board membership is
diverse in expertise and interest, and includes
representatives from the following fields: social
work and child abuse and neglect services, health
care, law, early care and education, mental health,
and nonprofit executive leadership. The board
supervises the OCTF policies and programs, and
the Ohio Department of Job and Family Services
(ODJFS) serves as the Trust Fund’s administrative
agent for legal, human resources, procurement,
and budgeting functions. The OCTF is positioned
in the ODJFS Office of Families and Children
(OFC), and the OCTF Executive Director dually
reports to the OFC Deputy Director and the
OCTF Board Chairperson.

The Trust Fund is governed by Ohio Revised Code
(ORC) sections 3109.13 through 3109.179. In
accordance with Ohio law, OCTF revenue is
allocated in support of primary and/or secondary
prevention strategies to strengthen families and
prevent child abuse and neglect. Primary
prevention strategies, as defined in ORC section
3109.13, are “activities and services provided to
the public designed to prevent or reduce the
prevalence of child abuse and child neglect before
signs of abuse or neglect can be observed.”

Secondary prevention strategies, as defined in
ORC section 3109.13, are “activities and services

that are provided to a specific population
identified as having risk factors for child abuse
and child neglect and are designed to intervene at
the earliest warning signs of child abuse or child
neglect, or whenever a child can be identified as
being at risk of abuse or neglect."

The OCTF believes that child abuse and neglect
prevention is the most critical issue we can
address for the long-term prosperity of our state
and nation. We know that the economic costs
associated with child abuse and neglect are
severe, as are the human costs. We have seen the
devastating effects that child abuse and neglect
have on our children and their ability to function
and live healthy lives. We understand that the key
to keeping our children safe lies in everyone
proactively participating in the prevention of
child abuse and neglect. It is this philosophy that
drives our staff, leadership, and partners to
continue engaging the community to ensure
everyone knows the role they can play to support
families prior to a crisis occurring.

During the past biennium, the Trust Fund has
accomplished many noteworthy goals and found
itself in a stronger position both
programmatically and fiscally. We have worked
tirelessly to engage new partners, cultivate
relationships with existing partners, and better
align our services across the continuum of care to
ensure Ohio families receive the services they
need. In partnership with our colleagues at OFC,
we have elevated the spotlight on prevention
services and made strides in improving our
prevention systems of care so that accessible
services are readily available.



Introduction

Knowledge of parenting and child development;
Parental resilience;
Social connections;
Concrete supports in times of need; and
Social and emotional competence of children.

Families are at the heart of everything we do at the Ohio Children's Trust Fund. While the past two
years have upended so much of what we consider "normal" these days, our commitment and passion for
our work with families has not waivered. In fact, since our establishment in 1984, we have continued to
focus on services to families for nearly 40 years in our effort to empower communities to support our
most vulnerable citizens - children.
 
The foundation of our approach with families is centered around the five protective factors. Research
shows that when parents possess the protective factors listed below, the risk for neglect and abuse
diminishes and optimal outcomes for children, youth and families are promoted. The following are the
protective factors:
 

 
This strength-based approach represents the blueprint for how the Trust Fund works to prevent child
abuse and child neglect. The OCTF strives to ensure that the prevention programming the board
approves and funds produces positive outcomes for children and families. To do this, the Trust Fund
invests in evidence-based and evidence-informed child abuse and child neglect prevention programs
that integrate professional experience and expertise in the context of families’ cultures, characteristics,
and values with scientifically rigorous methodology. In essence, the OCTF is working to build the
capacity for the “science of evidence” by partnering with public and private entities on evaluation and
needs assessments, determining program efficacy, and employing a continuous quality improvement
lens within its work to ensure better results and accountability for service delivery to families. 
 
The Trust Fund’s prevention efforts build upon family strengths by supporting prevention activities,
including parent education and support programs which help parents develop their parenting skills,
understand and employ nonviolent discipline techniques, and understand and meet their child’s
physical, emotional and developmental needs. These prevention efforts focus on fostering positive
parenting and ensuring healthier environments for children.

 

 



Service Array

Administering grants to other agencies and nonprofit organizations to provide prevention programs
in their communities, focusing on evidence-based and evidence-informed programs that have
demonstrated their effectiveness. 
Providing resources and education to parents and caregivers to help them manage stress, find
support and services, and build stronger foundations for their families. 
Delivering training and education to professionals who provide services to families. 
Educating the public about child abuse and neglect prevention through awareness campaigns and
social media. 

The OCTF supports prevention programs that recognize and build on existing strengths within families
and communities to effectively intervene long before child abuse or neglect occur. 
 
Specifically, the OCTF is responsible for:
 

 
In state fiscal years 2020 and 2021, the OCTF prioritized five service delivery approaches: (1) Regional
Prevention Councils, (2) Family Success Network, (3) Grants of Statewide Significance, (4) Human
Trafficking Prevention, Intervention, and Training Services, and (5) the Early Childhood Safety Initiative. 

In addition to these projects that directly
provide services to families, the OCTF also
engaged in public awareness activities
surrounding National Child Abuse
Prevention Awareness Month in April
2020 and 2021. 
 
These awareness efforts became
increasingly important during April 2020 as
many families were experiencing the
challenges of the COVID-19 pandemic,
and traditional mandated reporters were
no longer seeing children on a day-to-day
basis to identify families who may be at
risk of child maltreatment. 
 
The Trust Fund specifically engaged in
numerous public awareness efforts to
discuss parental resiliency and to highlight
the resources that are available to families
throughout Ohio communities.



Regional Prevention
Councils

To ensure child abuse and neglect prevention services are

addressing local service needs, in 2015, the Ohio legislature

established eight regional child abuse and child neglect

prevention councils. Since their creation, the regional

prevention councils have represented the primary service

delivery model for the OCTF. During the SFY 2020-2021

biennium, the OCTF board awarded over $8 million to fund

local programs to strengthen families and prevent child abuse

and neglect throughout Ohio.

 

Each regional prevention council consists of up to two county

prevention specialists appointed by each county’s board of

county commissioners. The OCTF board may also appoint

prevention specialists to the council. Each council is

responsible for reviewing and assessing local and regional data

to determine the needs within the region. In 2016, initial

regional needs assessments were developed to inform service

delivery. At the conclusion of this five-year period, updated

and refined regional needs assessments were completed in

June 2021.

 

These needs assessments subsequently informed the

development of new regional child abuse and neglect

prevention plans, which were submitted to the OCTF board

for approval. All eight regional councils received approval of

their new prevention plans by June 2021. As the OCTF and its

board continue to align services across state agencies and

focus on direct services to families, emphasis was placed on

adherence to evidence-based models with demonstrated

outcomes related to child abuse and neglect prevention.

 

Central Region (Nationwide

Children's Hospital)

Eastern Region (Nationwide

Children's Hospital)

Great Lakes Region

(University Hospitals Rainbow

Babies)

Northeast Region (Stark

County Educational Service

Center)

Northwest Region (Mercy

Health - St. Vincent Medical

Center)

Southeast Region (Nationwide

Children's Hospital)

Southwest Region (Butler

County Educational Service

Center)

Western Region (Montgomery

County Board of County

Commissioners)

During SFY 2021, entities serving

as current regional coordinators

were required to reapply for this

opportunity. Five current

coordinators and three new

coordinators were awarded

funding as a regional coordinator

through SFY 2027. The current

coordinators are listed below:

 

 

COUNCIL
COORDINATION





6,714 Ohio Children
CHILDREN

2,952 Professionals
PROFESSIONALS

1,226 Ohio Families
COVID-19 RESPONSE

OUR IMPACT ACROSS
THE REGIONS

8,346 Ohio Parents
PARENTS

Types of services provided during the biennium included, but were not limited to, various parent education programs, such
as Triple P Positive Parenting Program, Nurturing Parenting Program, ACT Raising Safe Kids, Parenting Wisely, Parent
Cafes, Parents as Teachers, Systematic Training for Effective Parenting, and Active Parenting. Child-serving programs
included mentoring services such as Big Brothers Big Sisters and Cross-Age Mentoring Program, and other professional
development trainings as needed.



The OCTF received approval

to begin enrolling families in

the Family Success Network

in April 2021. 

 

From April through June

2021, five families began

receiving services (four in

Mahoning County and one in

Trumbull County).

 

Services began ramping up

during the end of the

biennium, with additional

families receiving Tier I

services and likely enrolling

in Tier II and Tier III services.

A total of 600 families are

estimated to be served by

September 2024.

HIGHLIGHTS

Family Success Network

In fall 2019, the OCTF was notified that it was one of eight

grantees selected as part of Cohort 2 for the federal

Community Collaborations to Strengthen and Preserve

Families grant. This is a five-year grant opportunity, awarding

up to $550,000 each federal fiscal year, beginning October

2019, to provide a community-based child maltreatment

prevention model within Columbiana, Mahoning, and

Trumbull counties.  

 

Work on this project began in winter 2019/2020, with OCTF

staff, implementation team members, child welfare partners,

and others attending a grantee kickoff meeting in Washington

D.C., as well as participating in two site visits, traveling to

Gainesville, Florida and San Francisco, California to learn

about other similar, community-based models.

 

At the beginning of the COVID-19 pandemic, work on this

project was temporarily postponed as the OCTF and its

partner agencies responded to the immediate needs of

families. As services stabilized in the new normal, the OCTF

and its grant partners began ramping  this project back up.

 

In fall 2020, four staff members were hired: one to serve as the

program consultant and three to serve as the family coaches

for each county. All staff were trained extensively in the Ohio

Department of Job and Family Services' Practice Profiles,

Motivational Interviewing, Triple P Positive Parenting

Program, Money 101, and Transition to Independence

Practice Model.

 

Additionally, the Family Success Network website was

launched in the spring of 2021 and was accompanied by a

community awareness campaign targeting the three counties.



240 parents/caregivers

140 children

194 professionals

257 parents/caregivers

247 youth

52 professionals

During the SFY 2020-2021

biennium, grantees served

parents, children, and

professionals throughout

Ohio. 

 

SFY 2020 Results

 

SFY 2021 Results

 

 

HIGHLIGHTS

Innovative Statewide
Grants

Capital University, Family and Youth Law Center (serving

clients in Central, Eastern, Northeast, Northwest, and

Southeast Ohio)

The Children's Home of Cincinnati (serving families in

Southwest Ohio, and training professionals in Central,

Great Lakes, Northeast, Northwest, Southeast, Southwest,

and Western Ohio)

Prevention Awareness Support Services (serving parents/

caregivers in Central and Western Ohio)

Butler County Family and Children First Council (serving

families in Central and Southwest Ohio)

Mercy Health, St. Vincent Medical Center LLC (serving

parent/professional teams in Northwest and Great Lakes

Ohio)

OhioGuidestone (serving fathers in Great Lakes and

Southwest Ohio)

University Hospitals, Rainbow Babies (serving parents in

Great Lakes, Northwest, and Southeast Ohio)

The Ohio Children's Trust Fund board continued to recognize

the need to provide funding for entities to propose and

implement innovative child abuse and child neglect prevention

programming. These alternative programs and services

oftentimes utilize various components of other evidence-

based programming, blending those programs' strengths and

adding specific elements that correlate to the targeted

populations intended to be reached through programming. 

 

For each SFY, the OCTF funded several organizations that met

the tenets of the statewide criteria:

 

SFY 2020

 

SFY 2021



SFY 2020 STATEWIDE
GRANTEES

CAPITAL UNIVERSITY, FAMILY AND YOUTH LAW CENTER

The Children's Home of Cincinnati implemented the Resilient Children and Families Program
(RCFP), which is a multi-generational strategy that promotes the social and emotional wellness of
young children and their families. The RCFP program works to embed the Strengthening Families
Protective Factors Framework within early childhood programs. This program was implemented in
three Southwest Ohio counties, where 11 staff, 130 families, and 140 children were served during
the grant period. This project measured family resilience and risk for toxic stress. Of those families
surveyed, 60% indicated a need for follow-up services, which included motivational interviewing
sessions to identify the family's needs and to develop a response plan. Nearly 80 additional
professionals statewide attended a webinar to learn about this model and ways it may be
expanded into other Ohio communities.

CHILDREN'S HOME OF CINCINNATI

Prevention Awareness Support Services (PASS) provided services in Union County during
the initial months of SFY 2020, prior to the onset of the COVID-19 pandemic. PASS
implemented the Adults and Children Together (ACT) Raising Safe Kids program, serving a
total of 30 parents/caregivers, representing residents from 22 Ohio counties. PASS
targeted parents/caregivers who were incarcerated at the Ohio Reformatory for Women,
as well as parents/caregivers at West Central Community Corrections. Given the COVID-
19 pandemic required these entities to close their doors to visitors, this project concluded
its direct service activities in March 2020. In addition to parents/caregivers being served, a
total of 31 professionals were trained as facilitators in the ACT Raising Safe Kids program.

PREVENTION AWARENESS SUPPORT SERVICES

Ohio is one of many states combating the ongoing challenges of substance misuse, which often is
prevalent in the families we serve. Over the past several years, the Trust Fund has been expanding
its work with treatment providers and has been co-locating parent education services in treatment
centers. While this represents a step in the right direction, the Trust Fund realized that more work
needed to be done to support parents struggling with addiction. Through reports from staff at the
treatment centers, it was discovered that legal concerns caused anxiety for many clients and were
common enough to cause disruptions during their treatment. In recognition of this need, Capital
University's Family and Youth Law Center began providing legal consultations to clients throughout
Ohio. This project began in SFY 2019 and continued through SFY 2021. During the biennium, 80
first-time clients received legal advice services while they were completing a substance misuse
treatment program. Additionally, over 72 clinicians working with clients in treatment centers
participated in professional development webinars.



SFY 2021 STATEWIDE
GRANTEES

BUTLER COUNTY FAMILY AND CHILDREN FIRST COUNCIL

OhioGuidestone began implementation of the Father's Feelings Project in Great Lakes, Southwest,
and Southeast Ohio in SFY 2021. Through this project, fathers of infants (age birth to 1) are
screened for depression and offered father-specific brief interventions to improve father-child
nurturing and attachment, as well as to address the unique needs of fathers in child rearing during
their child's first year of life. During the SFY, 16 dads enrolled in services, where 12 fathers
completed at least 1 visit. An additional 29 fathers were interested in services, but decided not to
enroll at that time. This project received a no-cost extension through the end of SFY 2022, to
continue expanding services statewide, specifically into Southeast Ohio.

OHIOGUIDESTONE

Butler County Family and Children First Council enhanced and expanded the Pause for Parents, Play
for Kids program. This program was designed to respond to caregiver and system requests to meet
families' needs for respite services. Families who engaged in the program participated in Family
Thrive nights, attended virtual hangouts, received parent education trainings, and connected with
other parents/caregivers who were experiencing the same challenges. Additionally, youth were
connected with trained volunteers to serve as "buddies" to connect over shared interests. During
SFY 2021, 173 parents/caregivers, 247 youth, and 14 professionals participated in programming.

MERCY HEALTH, ST. VINCENT MEDICAL CENTER LLC

Mercy Health, St. Vincent Medical Center LLC developed and launched a Parent Advocacy
Training session in northern Ohio. Through this opportunity, parents were paired with providers to
jointly participate in a five-session, virtual training, which focused on the following topics: (1)
Overview, Respect, and Communication, (2) Equity, Trust, and Decision Making, (3) Advocacy and
Collaborating with the Community, Commitment, Competence, and Parenting, (4) Trauma-
Informed Care and Mental Health, and (5) Training Debrief and Wrap-Up. Parent and practitioner
pairs complete the training together, and then, serving as train-the-trainers, recruit additional
parent/practitioner teams to receive this five-session training. During SFY 2021, 14 family support
providers and parents (7 each) participated in the training series. These teams then went on to
train an additional 36 individuals (21 providers and 15 parents) within their own communities.

UNIVERSITY HOSPITALS RAINBOW BABIES

University Hospitals Rainbow Babies implemented virtual programming for the Adults and
Children Together (ACT) Raising Safe Kids program throughout several regions in Ohio. The
project's goals were to evaluate the efficacy of the current model and to identify modifications
needed for remote implementation, recognizing that virtual delivery of this model would likely
continue beyond the ongoing impacts of the COVID-19 pandemic. Eight parent groups were
facilitated throughout seven locations, with a total of 46 caregivers and 10 facilitators receiving
services. Additionally, a focus group was conducted with the facilitators to receive feedback about
implementation to inform the development of the remote facilitation guide. This guide is now
available to train other professionals in delivering this evidence-based program virtually.



From July 1, 2019 through

June 30, 2021, these

organizations served 106

minor victims of human

trafficking and an additional

134 at-risk minors. 

 

Services included individual

counseling, art and music

therapy, medical exams,

forensic interviews, mental

health services, housing

assistance, and medical

assistance. 

 

The grantees also trained

1,086 professionals who

support trafficked minors.

 

 

HIGHLIGHTS

Ohio's Human Trafficking
Prevention, Intervention,
and Training Services

Cleveland Rape Crisis Center (Great Lakes Region)

Family Resource Center of Northwest Ohio (Northwest

Region)

RAHAB Ministries (Northeast Region)

Community Action Agency of Columbiana County

(Northeast Region)

Crime Victim Services (Western Region)

Dayton Children's Hospital (Western Region)

Gracehaven (Central Region)

Beginning in SFY 2020 - SFY 2021, the OCTF, in partnership

with the Governor's Ohio Human Trafficking Task Force, and

the Ohio Department of Job and Family Services' Children's

Justice Act Task Force, began offering a blended funding

opportunity to support 1) treatment and services to identified

victims of human trafficking, or those at risk of victimization,

2) training and professional development for providers

delivering human trafficking victim support services for

minors,  and 3) prevention services for minors at risk of human

trafficking victimization.

 

This collaborative effort made available up to $700,000 during

the biennium through three funding sources to support this

holistic approach to service delivery. 

 

Seven organizations from various regions in the state were

funded through this initiative:

 



Early Childhood Safety
Initiative

Beginning in SFY 2020, the OCTF began receiving Temporary

Assistance for Needy Families funding in the state's biennial

budget. Since the fall of 2019 through the present, the OCTF

has been utilizing this funding to support a program titled the

Early Childhood Safety Initiative (ECSI). This program was

developed in partnership with the Ohio Department of Health

(ODH) to leverage state resources for eligible families who

may need education regarding topics such as infant safe sleep

practices, infant and early childhood development, child

safety, car safety, and home safety. Families participating in

the program's education sessions also receive safety items, up

to $200, including cribs, portable playpens, car seats,

highchairs, baby monitors, and baby-proofing home kits.

 

During the biennium, ODH provided grantees with OH Baby

Kits, to complement the parent education material provided

by the OCTF. Additionally, through this partnership, the OCTF

and ODH worked together to select grantees and

communities who may not be covered by the ODH-supported

Kids for Cribs® program and/or Ohio Buckles Buckeyes

program. This collaborative effort ensured that more Ohio

families have access to these much-needed resources., which

became even more critical in the early months of the

pandemic. 

Through OCTF funding, 23

organizations - including

hospital systems, non-

profits, county agencies,

health departments, boards

of developmental

disabilities, and family and

children first councils - were

awarded nearly $800,000 in

TANF funds to support this

initiative.

 

Over 3,000 Ohio families

received much needed

infant and child safety

household items, resulting in

10.375 items being

disseminated throughout

the two-year grant period.

 

 

HIGHLIGHTS



The ECSI project was designed to support the protective factor of “Concrete Support in Times of

Need.” Every family has basic needs that help them provide the best environment for their children,

including food, shelter and medical care. Sometimes families need more specialized services or

experience a crisis that prevents them from providing the basics for their children. Not knowing

where to turn in a crisis or how to find help can be extraordinarily stressful for families – and cause

significant trauma for children. The stress in turn can cause hardships for a family. 

 

Through the ECSI project, families who may be experiencing these hardships are provided with a brief

education session ranging between 15-60 minutes on various topics, as needed and identified by the

family. Upon completion of these sessions, families are given a brief survey. The survey collects

information regarding participants' demographics and program outcomes. Over 3,000 Ohio families

in 50 counties completed this survey in SFY 2020-21. The results showed that 40% of respondents

were aged 18-25 and 44% were aged 26-35.

 

Over 95% of families completing the survey reported that they “learned new information that will

help me to keep my children safe.” Additionally, nearly 98% stated they “learned new information that

will shape the way I set up a safe environment in my home for my children.” Related to accessing

supports, 97% of families stated they knew where to go for help if they needed additional parenting

support. Furthermore, nearly 97% of families agreed or strongly agreed with the following statement:

“If my family encounters a crisis, I know what resources are available to me and how to access them.” 

 

This positive response is a testament to the overwhelming success of this program for the

communities served.
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Child Abuse and Neglect
Prevention Awareness

The month of April is especially important to the Ohio

Children's Trust Fund given that it is National Child Abuse

Prevention Month. During the SFY 2020-2021 biennium, the

OCTF continued to raise awareness of the impact that child

abuse and child neglect have on Ohio's children and to

communicate that we all have a role to play in preventing

child abuse and neglect.

For both state fiscal years, the OCTF utilized its, "Be a Hero

in the Eyes of a Child" campaign. This campaign draws

attention to individuals who support children and families

everyday, through simple acts of kindness, and who serve as

Everyday Ohio Heroes. Millions of Ohioans were reached

through the various campaign tactics as shown below.

SFY 2020 Impressions SFY 2021 Impressions



Technology and Data Analysis
The Ohio Children's Trust Fund continued to make

advancements in its approach to collecting data and

analyzing programmatic outcomes. Since SFY 2019,

the OCTF has been developing its Child Well-Being

Data Dashboard, which was structured through an

ecological framework for understanding childhood

neglect, with data organized at the child,

parent/caregiver, community, and society level. As

part of the initial phase of dashboard development,

population-based data was formulated into numerous

data dashboards, which allowed OCTF grant partners

to sort through numerous datasets pertaining to child

and family well-being.

 

During SFY 2020, the Trust Fund worked with the

state's InnovateOhio Platform team to embed online

surveys and forms within the OCTF's website to

support data collection efforts from OCTF-funded

grantees. This project proved timely and necessary as

providers were no longer seeing families in-person due

to the COVID-19 pandemic, and they needed a way to

collect participant data online. 

 

The online surveys and forms launched in August 2020

and providers began the roll-out with families in fall

2020. To support the data analytics component of this

project, the Trust Fund continued its work with the

InnovateOhio Platform team to develop an automated

transmission of data into programmatic dashboards. 

These dashboards provide the Trust Fund and its grant

partners with insight pertaining to the demographics

of families receiving services, indicators pertaining to

risk and protective factors that may exist within the

household, as well as programmatic data pertaining to

outcomes after receipt of services. During SFY 2021,

over 5,000 webform submissions of programmatic

data were submitted via the OCTF's website. These

data dashboards provide the OCTF team and our

regional coordinator partners with up-to-date data

pertaining to the families receiving services. 

 

Additionally, during SFY 2021, the OCTF engaged in a

statewide needs assessment process to update the

original needs assessments that were completed in

SFY 2016.  Data was collected from numerous sources,

which included multiple Ohio state agencies, the

Bureau of the Census' American Community Survey, 

 the Centers for Disease Control and Prevention, and

Feeding America. This population-based data, which

informed the updated needs assessment, was

visualized in data dashboards within the OCTF's Child

Well-Being Data Dashboard, to support OCTF's

regional partners in analyzing comparison data and

assessing the ongoing needs of families within the

respective regions. The breadth of data collected and

visualized serves as a valuable resource for the OCTF.



Presented at the National PCAA conference in

Milwaukee, WI in fall 2019 regarding the Trust

Fund's Child Well-Being Data Dashboard.

One of two states awarded a discretionary state

chapter grant to expand the Father's Feelings

Project into Southeast Ohio.

Selected as one of six states to participate in the

third phase of PCAA's Government Affairs

Initiative, where the OCTF collaborated with

PCAA to develop a comprehensive strategy to

communicate return on investment and the

benefits of prevention to a broad audience.

The Ohio Children's Trust Fund takes pride in serving

as Ohio's Chapter of Prevent Child Abuse America

(PCAA). Through this partnership, the OCTF

represents PCAA and supports their mission, "to

prevent the abuse and neglect of our nation's

children," as it perfectly aligns with our mission.

The Trust Fund became the provisional chapter of

Prevent Child Abuse America in 2010. By 2012, we

were approved as a full chapter to represent the

national nonprofit throughout Ohio. In the past several

years, the OCTF was re-chartered as the Ohio Chapter

of Prevent Child Abuse America through 2022 (re-

chartering occurs every four years).

PCAA provides up-to-date analysis of federal public

policy related to the prevention of child abuse and

neglect through advocacy updates and alerts, access to

national prevention experts, and partnerships with

several national organizations.

During the SFY 2020-2021 biennium, the OCTF

engaged in numerous partnership activities with

PCAA:

Through these efforts, the OCTF continued to enhance

its relationships with national partners, as well as

expand the awareness of the work being implemented

throughout Ohio.

National Partnerships

The Trust Fund has also continued to retain its

membership with the Children's Trust Fund Alliance,

which is the national membership organization for

state children's trust and prevention funds. As part of

this network, the OCTF has continued to access

programs and trainings that can be used in Ohio to

strengthen families and prevent child abuse and

neglect.

This national affiliation provided the Trust Fund with

the opportunity to learn about activities at the federal

level to advocate for state trust funds and to increase

the public and private money available for prevention

programs. The Alliance network also serves as an

innovative hub to spark ideas and cultivate best

practices for increasing awareness of the importance

of family-strengthening approaches as a strategy to

prevent child abuse and neglect.

During spring 2021, the Alliance played a vital role in

convening state children trust and prevention funds to

strategize and discuss innovative and best approaches

to effectively utilize the one-time ARPA funding for

CBCAP state leads. The OCTF participated in many of

these national calls to help support our strategy for

ARPA funds.

Additionally, to continue collaboration amongst states,

the Alliance has convened virtual "Parades of States"

with state children trust and prevention funds that

reside in the same region. These virtual network

meetings have allowed the OCTF to continue building

relationships with our peers, as well as to continue

learning the challenges and successes other states are

experiencing in delivering similar services as the

OCTF.



The Ohio Children's Trust Fund has continued to partner and align its work with the ODJFS Office of Families and Children
to build the momentum for prevention in Ohio. The Trust Fund's unique position, situated within the state's children
services office, provides us with a strategic perspective to better understand the complexities of why families come to the
attention of the children services system. This alignment allows us to strategize ways to mitigate family risk factors prior to
a crisis occurring, with the goal of preventing child maltreatment altogether.

Across Ohio, multiple systems have recognized the importance of shifting to a primary prevention approach in recent years.
This has been identified as a priority from Ohio Governor Mike DeWine and has informed many state agency initiatives.
This emphasis on prevention has shined a light on the work of the Trust Fund and has highlighted how that work connects
with other systems. Ohio is well on its way to aligning its prevention work across systems of care, with the ultimate goal of
establishing a fully integrated approach to child and family well-being.

During the biennium, the OCTF engaged in numerous efforts to partner with its children services counterparts. First, the
Trust Fund collaborated with the Office of Children Services Transformation to participate in the inaugural FRIENDS
Prevention Mindset Institute. This is a group of national partners, parents, and six Community-Based Child Abuse
Prevention (CBCAP) grant state lead agencies, committed to system transformation with the ambitious goal of creating a
more prevention-focused and equitable environment to support child and family well-being. This group convened quarterly
during the biennium to discuss innovative approaches to integrate primary prevention into current children services
practices.

Second, upon finalization of the Children Services Transformation Advisory Council recommendations, the OCTF was
selected as the lead entity to coordinate two prevention focused recommendations: (1) Invest in services, training, and
supports for parents, and (2) Elevate prenatal-to-three prevention and early intervention efforts. Since that time, the OCTF
has been meeting monthly, at minimum, with its children services and other cross-system partners to develop and
implement strategies that address these recommendations.

Third, in partnership with the Ohio Governor's Children's Initiative and ODJFS, the OCTF applied for and received one of
six federal Family Support through Primary Prevention Demonstration Site grants. Working in collaboration for this grant,
the OCTF will convene cross-sector partners to advance Ohio's prevention work using a social determinants of health
framework as a foundational model. The grant will allow Ohio to critically evaluate its current system of care, including
identifying its strengths, barriers, services gaps, and outcome data, ultimately resulting in the development of family and
child well-being measures that cut across Ohio's human services systems. Work on this project will begin in SFY 2022 and
continue through SFY 2027.

All of these efforts align and build upon each other to unify Ohio's family and child serving systems to improve safety and
well-being for families prior to systems' involvement.

Building the Momentum for Prevention



A Look Toward the Future

 

During the past biennium,

the OCTF staff, board, and

key partners assessed the

previous strategic plan's

success, as well as gathered

input pertaining to the

future vision of the Trust

Fund. This assessment was

critical to generate insights

about the ability and

strengths of the OCTF to

achieve its mission, as well

as to learn about areas that

present opportunities for

the OCTF to have the most

impact in Ohio in the coming

years. 

ASSESSING
WHERE WE'VE
BEEN

Vision

Mission

Values

Ohio's children grow and thrive within empowered
families and nurturing communities.

To prevent child abuse and neglect by investing in
strong communities, healthy families, and safe children.

Support for community-based programs and services.
 

Emphasis on strengths-based approaches with families.
 

Providing culturally responsive, non-stigmatizing
services and supports.

 
Partnerships and collaboration at all levels.

Our new vision, mission, and organizational values were
reaffirmed during our strategic planning process in SFY 2021.



The 2022-2027 Strategic Plan includes six priority areas that position the Trust Fund to maximize
impact by leveraging existing and new partnerships, refining our current strategies, and identifying
new opportunities for our work moving forward. The order in which these priorities are presented
does not reflect their order of importance, as all six are critical and viewed with equal significance.
The strategic plan developed during the past biennium contains feasible and realistic benchmarks
to assist the OCTF staff and board in our efforts to achieve the implementation of the plan, as
well as track progress toward achievable goals. The priority areas are listed below. The full,
detailed plan can be found on the Trust Fund's website at octf.ohio.gov.
 

Set an
intentional
focus and

commitment to
race equity,

diversity, and
inclusion.

 Bring together
system-wide
partners to

develop a vision
for child abuse

and neglect
prevention in

Ohio.

2022-2027 Strategic Plan

Promote
meaningful

parent
leadership in

regional
prevention

councils.

 Meaningfully
support families

in their homes
and communities.

 Focus on
enhancing

organizational
capacity,

efficiency, and
effectiveness.

 Increase the
Ohio Children's

Trust Fund's
visibility and

impact.

1 2 3

4 5 6



$13,476,353.75

REVENUE

$10,352,101.15

EXPENSES

BY THE NUMBERS

The Ohio Children's Trust Fund takes pride in being a good steward of public funding. The Trust Fund receives revenue from fees
collected at the local level on certified copies of birth certificates, death certificates, and divorce decrees and dissolutions. The OCTF
also solicits and accepts gifts, donations, and money from individuals and corporations, as well as engages in public-private
partnerships. In addition, the Trust Fund received federal funding from several sources, including the Community-Based Child Abuse
Prevention grant, Temporary Assistance for Needy Families grant, Community Collaborations to Strengthen and Preserve Families
Grant, and one-time American Rescue Plan Act (ARPA) funding as the Community-Based Child Abuse Prevention Grant state lead
agency for Ohio. As provided under Ohio law, the Trust Fund invests its revenue in prevention programs at the local level by
partnering with Ohio's eight regional prevention councils, as well as investing in state-level initiatives.

With the exception of TANF funding, the OCTF can carry-over unspent funds from one SFY to the next, reinvesting in programs for
future years. While the OCTF did receive nearly $8.6 million in ARPA funds in SFY 2021, an appropriation level increase was not
approved until SFY 2022. Revenue and expenditures for these federal funds will be reflected in the SFY 2022-23 Biennial Report.

0% 20% 40% 60%

Birth/Death Certificates (52.49%)

Child Abuse Prevention Grant (17.11%)

TANF Grant (14.84%)

Community Collaborations Grant (7.94%)

Divorce/Dissolution Decrees (5.35%)

Refunds (0.11%)

Donations (0.23%)

Payments (0.02%)

Private Grants (0.09%)

0% 25% 50% 75%

Regional Prevention Councils (67.03%)

Other Programs/Services (9.58%)

Early Childhood Safety Initiative (5.87%)

Family Success Network (4.61%)

Personnel (12.32%)

Operating Costs (0.58%)



While donations to the Ohio Children's Trust Fund account for less than 1% of its overall revenue, 100% of

donated funds are used to provide services to Ohio's families and children to prevent child maltreatment. During

the SFY 2020-2021 biennium, the Trust Fund experienced a 26% drop in donations as compared to the previous

biennium. This was likely due to the COVID-19 pandemic as the Trust Fund historically raises most of its

donations during March/April for National Child Abuse Prevention Awareness Month. Over the past two state

fiscal years, activities were either canceled or conducted virtually because of the COVID-19 pandemic. To learn

more about how to donate to the Ohio Children's Trust Fund, visit octf.ohio.gov.

Thank you to our Donors

SFY 2020 Donors SFY 2021 Donors
Visconsi Companies Ltd.

The Robinson Group

Individual donors, including:
Henry Lusiak, Scott Winner, David

McKinney, Michael and Patricia
Milharcic, on behalf of their nephew,

Chlondra Hunter, and Megan
Wanczyk

Visconsi Companies Ltd.

First Congregational Church

Individual donors, including:
Henry Lusiak, Charles Claibourne,
Edward Wagner, Jennifer Justice,

Barbara Parker, Casey Hill, Inger Riley,
Matthew Thornicroft, Nathan Camp,
Tasha Virostek, Renee Schwaderer,

and Laura Dye

We couldn't do this work without those who help us invest in strong communities,
healthy families, and safe children.



Thank You to our Board Members
The Ohio Children's Trust Fund is directed by a board representing a broad public-private partnership.
The board is comprised of members who represent the citizens of Ohio and are appointed by the
Governor, as well as four legislative appointees and three agency directors (from the Ohio departments
of Health, Job and Family Services, and Mental Health and Addiction Services). During SFYs 2020-21,
the board was diverse in both expertise and knowledge. Board representation reflected the following
fields: social work and child abuse and neglect services, health care, law, early care and education, mental
health, and nonprofit executive leadership.

2020 Board Members 2021 Board Members
Senator Stephanie Kunze, Chair
    State Senator, 16th Ohio Senate District
Jennifer Justice, Vice Chair
    Senior Vice President, Strategic Program Development,
    Dave Thomas Foundation for Adoption
*Amy Acton
    Director, Ohio Department of Health
Representative Janine Boyd
    State Representative, 9th Ohio House District
Representative Sarah Carruthers
    State Representative, 51st Ohio House District
*Lori Criss
    Director, Ohio Department of Mental Health and 
    Addiction Services
*Kimberly Hall
    Director, Ohio Department of Job and Family Services
Kimberly Jordan
    The Ohio State University, Moritz College of Law
Holly Kastan
    Director of Community Education and Outreach,
    The Ohio State University Wexner Medical Center
Senator Tina Maharath
    State Senator, 3rd Ohio Senate District
Nicole Vitale
    Executive Director, Early Childhood and Literacy,
    Cleveland Metropolitan School District
Megan Wanczyk
    Director of Programs, Osteopathic Heritage Foundations
 
 
 
 
 
 
 
*As permitted under Ohio law, the director designated an
assistant or deputy director to serve in their place on the
board.

Representative Andrea White, Chair
    State Representative, 41st House District
Jennifer Justice, Vice Chair
    Senior Vice President, Strategic Program Development,
     Dave Thomas Foundation for Adoption
Dr. Kynetta McFarlane, Treasurer
    Clinical Psychologist, Transformative Health
Representative Janine Boyd
    State Representative, 9th Ohio House District
Representative Sarah Carruthers
    State Representative, 51st Ohio House District
*Lori Criss
    Director, Ohio Department of Mental Health and 
    Addiction Services
*Matthew Damschroder
    Interim Director, Ohio Department of Job and Family
    Services
*Kimberly Henderson
    Director, Ohio Department of Job and Family Services
*Lance Himes
    Ohio Department of Health, Interim Director
Kimberly Jordan
    The Ohio State University, Moritz College of Law
Holly Kastan
    Director of Community Education and Outreach,
    The Ohio State University Wexner Medical Center
Senator Stephanie Kunze
    State Senator, 16th Ohio Senate District
Senator Tina Maharath
    State Senator, 3rd Ohio Senate District
*Stephanie McCloud
    Director, Ohio Department of Health
Dr. Angel Rhodes
    Vice President, Future Ready Columbus
Nicole Vitale
    Executive Director, Early Childhood and Literacy,
    Cleveland Metropolitan School District
Megan Wanczyk
    Director of Programs, Osteopathic Heritage Foundations



To learn more about the Ohio Children's Trust Fund, visit
octf.ohio.gov or follow us on Facebook and Twitter

@OhioCTF.




