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Executive Summary  
The Voinovich School at Ohio University serves as the regional prevention coordinator of the 
Eastern Ohio Regional Child Abuse and Neglect Prevention Council, which serves ten rural 
counties.  Each of the counties in the Eastern Region shows the overwhelming presence of 
risk factors related to poverty and unemployment, as well as the lack of protective factors 
including adequate resources to meet community needs, quality public transportation, 
quality childcare, capacity/willingness to nurture and attach to child among 
parents/caregivers, and physical, emotional, and economic well-being of families.  Based on 
the needs assessment, the Council developed three strategies to address identified issues: 
 
1.  Provide High Quality Care and Education Early in Life 
Quality childcare is associated with positive outcomes for children and families. It reduces 
parental stress and increases the likelihood that children will experience safe, stable, 
nurturing relationships and environments and thus decreases the likelihood of child 
maltreatment. The Region has lost over 3,000 licensed childcare spaces in the last six 
years and of the 7,132 licensed spaces in 2016, 62% are rated 0 or have no ODJFS Step Up 
to Quality rating. 

The Council has chosen fostering the increase of high quality child care and early 
education by providing training and assistance to unlicensed and licensed family child care 
providers and licensed child care centers as a five-year strategy designed to: provide 
parents with concrete supports in times of need, increase caregiver and parent knowledge 
of parenting and child development, and improve social and emotional competence of 
children.  

2.  Provide Mentoring Services to Youth to Promote Positive Social and Emotional 
Development 
Many children in this region are being raised in poverty. Over half of children in eight of 
the region’s counties are below 200% of the Federal Poverty level and the percentage of 
students attending school districts designated as economically disadvantaged is higher 
than the state average in over half the counties in the region. The overwhelming survey 
data from the community strongly suggests children receive limited social and emotional 
support from their parents. 

The Council has chosen mentoring services to children and/or adolescents as a five-year 
strategy designed to provide concrete supports in times of need, build social and emotional 
competence of children (along with youth resilience) and foster social connections. 

3.  Deliver a universal prevention awareness campaign to change social norms to support 
parents/positive parenting 
Beginning in SFY 19, the Eastern Ohio Regional Prevention Council is engaged in a three-
year universal prevention awareness campaign to change social norms to support 
parents/positive parenting. The intent is to implement an awareness campaign across the 
region to address the Eastern Council’s prioritized needs and enhance the individualized 
approaches of strategies one and two. The Council will work with consultants to assess the 
regional community’s readiness for this type of campaign/call to action, develop the 
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awareness campaign messaging, and determine and implement methods (media messaging, 
events, etc.) for spread of the campaign in the region through June 30, 2021. A community 
awareness campaign is an efficient prevention method because of its ability to reach many 
more people than individualized service approaches.   

These three strategies are closely aligned with the OCTF goals to increase family support 
and promote child safety and health. 

All Strategies:  
Evaluation and Reporting Mechanisms: The Council will work with OU-E and the Voinovich 
School to conduct an ongoing evaluation of the prevention plan and strategy outcomes.  The 
evaluation will entail: 

• Working closely with all contracted service providers to develop evaluation protocols 
and requirements for regularly submitting participant and program data to Council. 

• Quarterly data collection from service providers; quarterly evaluation reports 
submitted to the Council and OCTF which will primarily contain output data of 
numbers served, services provided, and whether the Council is reaching its target 
population in each strategy.  Outcome data will be collected, analyzed and reported 
yearly.  

• Monitoring of new referrals and placement information from the region’s child 
protective services agencies periodically as well as other population level data, such 
as kindergarten readiness may be monitored as it relates to the plan.  

 
Budget Overview: The SFY 19 budget approved by the OCTF Board that the Council deems 
necessary to plan and implement programs/services to increase the quality of childcare 
services, to provide mentoring programs, to develop and begin implementation of a Universal 
Prevention campaign, and to provide a nominal level of outreach and parent leadership and 
engagement is $324,222.56. In addition, there is $106,085.15 in carry over funding for 
Strategy 1 and $69,470.78 in carry over funding for Strategy 2. The total funding available to 
the region for this Prevention Plan for SFY 2019 is $499,778.49 
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Description of Needs Identified for the Region  
The Eastern Ohio Prevention Council and the Voinovich School conducted a regional 
baseline needs assessment of the Eastern Region that includes Belmont, Carroll, Coshocton, 
Guernsey, Harrison, Jefferson, Monroe, Muskingum, Noble, and Tuscarawas counties over 
the course of July-October 2016. The needs assessment included surveys of parents, the 
community, and child and family service providers, as well as the collection of publicly 
available secondary data. In keeping with guidance provided by OCTF, data collection was 
informed by the Protective Factors Framework (which stresses parental resilience, social 
connections, concrete support in times of need, knowledge of parenting and child 
development, and social and emotional competence of children). Using the collected data and 
the Protective Factors Framework, regional needs were identified in the following ways:  

Risk factors (such as social isolation or substance abuse) were deemed to be present and 
therefore needs if the secondary data showed that they are present in the region at rates 
exceeding the state average and/or if community providers, community members, and parents 
reported on the survey that the risk factors have a significant presence in the region.   

Protective factors (such as quality public transportation or healthy relationships) were 
deemed to be absent and therefore needs if the secondary data indicated that the factors are 
present in the region at rates below the state average and/or if community providers or 
community members/parents indicated on the survey that the factors are not sufficiently 
available in their communities.  

In some cases, the data relating to a factor were conflicting or incomplete, and in those cases, 
the factor was not identified as a need. This means that there may be additional needs in the 
region that are not identified by the needs assessment because of a lack of clear, available 
data.  

Identified Needs in Ohio’s Eastern Region 

Risk 
factors  

 
 

 

Poverty and deprivation of basic needs at society and child level 
 

Unemployment 
 

Protective 
factors  

 
Adequate resources to meet community needs 

Quality public transportation 
 

Quality childcare 

Capacity/ willingness to nurture and attach to child among parents/ 
caregivers 
 

Physical, emotional, and economic well-being of families 
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Current Strategies to Prevent Child Abuse and Neglect in the Region  
This plan is the result of extensive review of the regional needs assessment, thorough 
development and review of currently available services, and discussion and input by the 
Council and Prevention Plan workgroup.  The comprehensive regional baseline needs 
assessment included: secondary data, and significant community input gathered through a 
broad-based Community and Parent Survey (313 responses), and Child and Family Service 
Provider Survey (119 responses).  The Eastern Council prioritized substance abuse, mental 
health, and poverty for families as it relates to day to day struggles, domestic violence, 
poverty, and early childhood as issues of highest concern/need. The primary goal of this 
Prevention Plan is to reduce the incidence of child abuse and neglect in the Eastern region of 
Ohio by increasing efforts to strengthen families and improve the health, safety, and well-
being of children and families in the region. 

Strategy One: Fostering the increase of high quality childcare and early education by 
providing training and assistance to unlicensed and licensed family childcare providers 
and licensed childcare centers. 

 
Description of the Needs Identified for Strategy One 

Protective Factors Addressed: Concrete Support in Times of Need, Knowledge of Parenting 
and Child Development, and Social and Emotional Competence of Children 

Concrete Supports in Times of Need 
Increasing the supply of high-quality childcare services in the region will provide a concrete support 
for families in the region. The need for this support is closely connected to two needs that emerged 
during the baseline needs assessment: 

• Lack of quality childcare—The number of licensed 
childcare settings has decreased in recent years (from 
10,094 in 2012 to 7,132 in 2016). Of the slots that are 
available, 62% are in centers that are not rated or 
have received a zero out of five star rating by the 
Ohio Department of Job and Family Services Step 
Up to Quality rating system. This substantiates the 
need for more childcare, as does the low rate of 
surveyed parents and community members (39%) 
who indicated that quality childcare is available in 
their communities. 

• Unemployment—Unemployment rates in six of the 
ten counties are close to, at, or above the state 
unemployment rate. Community members and 
service providers identified lack of jobs as a 
persistent problem in the region that negatively 
impacts many aspects of families’ lives. The rates of unemployment in the region support the 

 

My biggest challenge is quality daycare 
for my children. The hours of operation 
for daycare centers are not early 
enough or late enough to be able to 
work a first-shift factory job or a second-
shift food service job, which is mainly 
what is available in my county. There 
are not enough providers to meet the 
need of parents needing care…  

Our county has increased jobs that 
would be filled by parents willing to work 
if they had adequate childcare during 
the hours of operation of the hiring 
businesses. 

  -Eastern Region parent 
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need to ensure that parents and caregivers who are able to work are not prevented from doing so 
because of lack of access to childcare. 

More generally, the need for more concrete supports overall in the region is demonstrated by the 
many other factors identified by the needs assessment that reduce the concrete supports available to 
families: 

• Poverty—Over half of children in eight of the ten counties in the region live below 200% of the 
Federal Poverty Level (FPL). The percentage of the population receiving SNAP benefits is 
higher for half of the Eastern region when compared to the state. 

• Lack of adequate resources to meet community needs—The region compares unfavorably to the 
state in terms of access to insurance for adults age 18-64. The region also compares unfavorably 
to the state with regard to access to pediatricians, primary care providers, and obstetricians/ 
gynecologists.  In particular, the number of people served by each pediatrician in the region is 
roughly ten times larger in the Eastern Region (which has 6 pediatricians per 100,000 residents) 
compared to the state (which has 62 pediatricians per 100,000). 

• School readiness—While the region’s current rates of kindergarten readiness are on par with the 
state (36% of children in the region are identified by Kindergarten Readiness Assessment scores 
as demonstrating readiness for school, compared to 37% in the state), there are still only a little 
more than a third of children taking the assessment who demonstrate readiness.  

Knowledge of Parenting and Child Development 
Increasing the supply of high-quality childcare services and early education in the region will increase 
knowledge of parenting and child development among parents and caregivers. On the survey, 
community members, parents, and service providers indicated a need to increase this protective 
factor. For example: 

• Only 36% of service providers and 41% of community members expressed any degree of 
agreement with the statement, “Parents in the community know what to do as a parent.” 

• Only 35% of service providers and 44% of community members expressed agreement with the 
statement, “Parents in the community know how to help their children learn.” 

• In addition, parent support groups, which can be forums for increasing knowledge of 
parenting and child development, are not widely available in the region. Only 19% of 
community members and 36% of service providers reported that parent support groups are 
present in their communities. 

Social and Emotional Competence of Children 
Increasing the quality and availability of childcare and early education in the region will also 
promote the social and emotional competence of children. While data at the child level are difficult to 
obtain, several indicators from the needs assessment suggest that the social and emotional 
competence of children in the Eastern Region should be supported: 

• Unmet basic needs—Compared to the state, all but one county in the region (Belmont 
County) have higher rates of children living at or below 200% FPL when compared to the 
state (in which 44% of children live at this income level). With 59% of children living below 
200% FPL, Coshocton County has the highest percentage of children living in this income 
range. Children in the Eastern Region are also more likely to be uninsured compared to the 
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state, with most counties having higher percentages of uninsured 0-18 year olds than the state 
overall. 

• Physical and mental health disabilities—The percent of students in the Eastern Region who 
have identified disabilities—and therefore an Individualized Education Plan with the public 
school system—is higher in the Eastern Region (14.3%) than in the state overall (13.4%). 

• Child abuse and neglect—Substantiated allegations of neglect, sexual abuse, and 
psychological/emotional abuse are more prevalent in the Eastern Region than in the state. 

• Substance abuse—Community members, parents, and service providers indicate that 
substance abuse in the region is negatively impacting many aspects of families’ lives. Rates of 
Neonatal Abstinence Syndrome (NAS), which is a group of problems that occur when a baby 
is exposed to addictive drugs before birth, are higher in five of the counties in the region 
compared to the state (which reports 8.8 instances per 1,000 live births). Jefferson and 
Guernsey counties in particular have high rates of NAS, with 23.6 cases per 1,000 live births 
and 21.1 cases per 1,000 live births, respectively. 

Current Services and Unmet Needs: Access to quality childcare can affect a parents’ ability to 
attend school, training, and work, and can support children’s development.  Licensed 
childcare is limited in the region and quality of care is highly variable.  Home-based child 
care including licensed family child care, and family, friend, and neighbor care that is exempt 
from licensing requirements is a common childcare arrangement for many young children in 
Ohio, especially low-income families.  Families choose this option for a variety of reasons, 
among them is flexible hours, trust, lack of other options, cost, and proximity to their home.  

Ohio University staff completed an extensive internet search of the region to identify 
programs and services that are currently providing primary or secondary child abuse and 
neglect prevention activities.  The Council provided edits and additions to the inventory.  
Our inventory provided us with information related to the ODJFS statewide quality rating 
and improvement system, Step Up to Quality in 2008 that promotes high quality in early 
childhood programs. Providers may request to participate and receive limited technical 
assistance from ODJFS.  We are unaware of any locally available, “boots on the ground,” 
programs/services in the region to assist unlicensed and licensed child care providers, and 
licensed child care facilities to improve their deliver of quality care.  

Description of the Services to be implemented for Strategy One:  

The quality of childcare has a lasting impact on children’s well-being, ability to learn, and 
future success.  Childcare providers play a critical role in the healthy development of children 
and help them to develop the skills needed for successful transitions to kindergarten.  
Research shows that parents and caregivers who have support from family, friends, 
neighbors, and their communities are more likely to provide safe and healthy homes for their 
children.  However, it can be difficult for childcare providers, especially those providing 
home-based care, to feel supported and have access to coaching, mentoring, and professional 
development to enhance their knowledge, skills, and performance.  Making these 
opportunities available in their home, along with information and guidance to become 
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licensed and improve the home-based child care environment, helps to improve instructional 
practices and contributes to overall early care and education quality.  

The Eastern Ohio Regional Prevention Council has embraced a five-year strategy that will 
allow vendors to work closely with unlicensed and licensed childcare providers, and licensed 
childcare facilities to deliver quality care.  Vendors will provide training and assistance to 
unlicensed and licensed family childcare providers and licensed childcare centers to provide 
concrete supports in times of need, promote increased knowledge of parenting and child 
development, and promote improved social and emotional competence of children.  

Program Components 
1. Consultation and training to unlicensed and licensed childcare providers to assist 

them to deliver high-quality home-based programs that promote children’s learning 
and development, and are delivered in a safe and healthy environment.    

2. Evidence-based, best practice curriculums. Recommend the use of evidence-based, 
best practice curriculums such as the Creative Curriculum for Family Child Care 
(http://shop.teachingstrategies.com/page/71035-creative-curriculum-family-child-
care.cfm#product_overview) or Supporting Care Providers through Personal Visits 
(http://www.parentsasteachers.org/supporting-care-providers-through-personal-
visits). 

3. Consultation and training to assist family, friend, and neighbor childcare providers to 
become and stay licensed. 

4. Consultation and training to licensed day care facilities to enhance their quality of 
care. 

5. A focus on recruitment and retention: Innovative methods are needed to make 
programming accessible to the target population through outreach and addressing 
barriers (e.g. convenient time and location) to participation. 

 
Project Goals and Objectives: 

1. Support parents’ employment, training, and/or school participation through 
providing an increase in the supply of high quality child care services (unlicensed and 
licensed childcare providers, center-based) as a concrete support. 

2. Increase caregivers’ knowledge of early childhood development, and understanding of 
health and safety issues. 

3. Improve the quality of childcare services in the region. 
4. Provide individuals who are interested in becoming licensed family childcare 

providers with the information and supports to enable them to complete the licensing 
process. 

5. Children are nurtured, safe, and engaged. 
6. Enhance school readiness among children ages birth to 5 who are cared for by family, 

friend, and neighbor caregivers, licensed family childcare providers, and in licensed 
facilities. 
 

http://shop.teachingstrategies.com/page/71035-creative-curriculum-family-child-care.cfm#product_overview
http://shop.teachingstrategies.com/page/71035-creative-curriculum-family-child-care.cfm#product_overview
http://www.parentsasteachers.org/supporting-care-providers-through-personal-visits
http://www.parentsasteachers.org/supporting-care-providers-through-personal-visits
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Target Populations and Proposed Numbers Served for Strategy One:  

Population of Interest: Unlicensed family, friend, and neighborhood childcare providers, 
licensed childcare providers, and licensed childcare centers with a goal of retaining them and 
improving the quality of their care to children and families.   

Areas of Interest: This strategy is applicable and needed in all ten counties of the Eastern 
region. 

Projected Number to be Served SFY 2019: According to a November 12, 2016 search on the 
ODJFS website there are currently 179 licensed family homes and 97 licensed centers in the 
region, and an unknown number of unlicensed providers caring for children.  There are up to 
25,000 children under age 5 that may need services in the approximately 7,132 spaces across 
the region. The number of licensed options per county ranges from 4 providers in Noble and 
Monroe counties to a high of 91 in Muskingum County. The SFY 2019 number of 
provider/center participants is projected at 100-115 across the region.  The number of parents 
and children impacted will vary depending on number of children served by the participants, 
which could range from 1-7 in a home setting to many more in a large center.  

Proposed Method for Securing Service Providers for Strategy One:  

The Eastern Ohio Regional Prevention Council developed criteria to select and fund 
evidence-based and evidence-informed prevention programs to strengthen and support 
families to prevent child abuse and neglect.  In 2017, the Council used a competitive Request 
for Grant Application (RFGA) process to solicit and contract with vendors. The RFGA 
Packet includes application guidelines for applicants, an application template to capture the 
narrative of the applicants’ proposed program plans for the funding, a budget template, a 
program participation spreadsheet for applicants to note the number of intended 
participants, and information on OCTF allowable and unallowable expenses.  The Council’s 
Grant Application Rubric used to evaluate applications as well as the approved regional 
prevention plan is available with RFGA announcements.  

Minimum Funding Criteria (i.e. evidence level, multi-county vs. single county, etc.) for 
Strategy One:  

This strategy is applicable and needed in all ten counties of the Eastern region. Applications 
covering any of the counties in the region will be accepted but applications covering more 
than one county in the region are strongly encouraged. 

The Council suggests the use of evidence-based, best practice curriculums such as the Creative 
Curriculum for Family Child Care (http://shop.teachingstrategies.com/page/71035-creative-
curriculum-family-child-care.cfm#product_overview) or Supporting Care Providers through 
Personal Visits (http://www.parentsasteachers.org/supporting-care-providers-through-
personal-visits), but this is not a requirement for funding. 
 

http://shop.teachingstrategies.com/page/71035-creative-curriculum-family-child-care.cfm#product_overview
http://shop.teachingstrategies.com/page/71035-creative-curriculum-family-child-care.cfm#product_overview
http://www.parentsasteachers.org/supporting-care-providers-through-personal-visits
http://www.parentsasteachers.org/supporting-care-providers-through-personal-visits
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In order to be awarded funding, an application must at a minimum demonstrate: 

• All activities held by the applicant for this project will focus on primary and/or 
secondary child abuse and child neglect prevention. 

• The applicant’s proposed project aligns with one or more of the region’s prevention 
plan strategies. 

• The proposed project makes evident how it addresses at least two of the five 
protective factors as intended by the prevention plan strategies (Concrete Supports, 
Parental Resilience, Knowledge of Childhood Development, Social Connections, 
Social-Emotional Competency of Children). 

• The target population to be addressed in the proposed project is in alignment with one 
or more of the region’s prevention plan strategies. 

• The applicant’s plan to inform, recruit and retain target participants of the proposed 
project. 

• The applicant’s ability/willingness to be a part of a regional approach to child abuse 
and neglect prevention. This entails the participation in data collection related to 
participants in the proposed project as well as program/curriculum implementation, 
documentation/sharing of lessons learned for the Council and the dissemination of 
regional outreach materials.   

• The ways the applicant will maximize the participation of vulnerable populations 
such as racial and ethnic minorities, children and adults with disabilities, homeless 
families and those at risk of homelessness, unaccompanied homeless youth, adult 
former victims of child abuse and child neglect or domestic violence, members of other 
underserved or underrepresented groups, fathers, or any other special populations 
that meet local needs. 

• The proposed prevention project is culturally and linguistically appropriate for the 
target population. 

• The applicant’s procedures, policies and practices support a culturally sensitive 
perspective. 

Knowledge: Applications must demonstrate to the Eastern Ohio Regional Prevention 
Council that the organization has sufficient knowledge about child abuse and neglect 
prevention, including but not limited to: 

• Knowledge of primary and secondary child abuse and child neglect prevention; such 
as experience in providing programs that support families to prevent child abuse and 
neglect. 
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• Knowledge of the protective and risk factors for child abuse and neglect prevention. 

• Knowledge of recruiting families for primary and secondary child abuse and child 
neglect prevention. 

• Knowledge of methods for program evaluation. 

Outcome Measures: Eastern Ohio Regional Prevention Council requires that its grants 
have measureable outcomes, or objective measures of the grant’s effect.  Potential vendors 
must propose outcome measures that are reasonable and realistic, and based on information 
that will help the vendor and Council best assess the impact and efficacy of the grant. The 
evaluation plan for evidence-based programs with identified program outcomes and 
evaluation methodology must, at a minimum, adhere to developer requirements at a 
minimum. Vendors will be asked to report on progress towards outcomes when reporting to 
the Eastern Regional Prevention Council. 

Outreach Activities for Special Populations for Strategy One:   N/A 

Parent Leadership and Involvement for Strategy One:  N/A  
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Evaluation Plan for Strategy One:  
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Expected Outcome(s):   

1. Knowledge of parenting and child development: Caregivers and parents have realistic 
expectations of infants/young children and apply them to interactions with the 
infant/child(ren), caregivers and parents use positive, age-appropriate disciplinary 
practices, caregivers and parents establish and maintain predictable, age-appropriate 
daily routines for their child(ren), caregivers and parents engage in appropriate play 
with their child or children on a regular basis, improved parent-child interactions 
(e.g., increased nurturing). 

2. Concrete support in times of need: Parents can identify childcare providers that can 
provide a safe environment, and developmentally appropriate care for their 
child(ren). Increase in the number of licensed family childcare providers and centers. 
Increase in providers receiving ODJFS Step Up to Quality ratings. 

3. Social and emotional competence of children: Increase the number of preschool 
children entering kindergarten that are socially and emotionally ready for school. 

4. Overall: Reductions in risk factors for child abuse and neglect, increases in protective 
factors for child abuse and neglect. Decrease in child maltreatment. 

 

Strategy Two: Provide mentoring services to children and/or adolescents to promote 
positive youth social and emotional development.  
 

Description of the Needs identified for Strategy Two:  

Protective Factors Addressed: Concrete Supports in Times of Need, Social and Emotional 
Competence of Children, and Social Connections. In addition, mentoring programs address 
the Youth Thrive and Protective and Promotive Factors of Concrete Supports in Times of Need, 
Cognitive and Social-Emotional Competence of Youth, Social Connections, and Youth 
Resilience.  

Children living in poverty tend to have more cognitive, behavioral, and socioemotional problems than 
other children, and also tend to complete less schooling and experience more years of unemployment 
when older.1 Those children who grow up in poverty yet do not experience these potential negative 
effects tend to demonstrate higher levels of resilience.2 Among those factors that promote resiliency 
are positive relationships with caring adults, self-regulation skills, effective stress management, 
perceived efficacy, and problem-solving skills3, all of which can be fostered by mentoring 
relationships.   

                                                 
1 Federal Interagency Forum on Child and Family Statistics. (2016). America’s children in brief: Key national indicators of 
well-being. Retrieved from http://www.childstats.gov/americaschildren/index.asp 
2 Seccombe, K. (2002) “Beating the odds’ versus ‘changing the odds’: Poverty, resilience, and family policy. Journal of 
Marriage and Family (64), 384-394 Retrieved from https://www.andrews.edu/~rbailey/Chapter%20four/6569691.pdf 
3 Cutuli, J.J., Herbers, J.E., Lafavor, T.L., & Masten, A.S. (2008). Promoting competence and resilience in the school 
context. Professional School Counseling, 12(2), 76-84. Retrieved from 
http://nysteachs.org/media/NCHE_Resilience.and.AtRisk.Children.and.Youth.pdf 
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Concrete Support in Times of Need 
As already discussed, there is a need to bolster the concrete supports available to families and children 
in the Eastern Region. For example: 

• Over half of children in eight of the region’s counties are below 200% of the Federal Poverty 
level.  

• SNAP data for children also indicate high levels of economic need in the region. Six of the 
counties have higher percentages of children receiving SNAP benefits compared to the 
percentage of children receiving SNAP statewide (29.3%). Jefferson County has an especially 
high percentage of children receiving SNAP benefits (42.7%).  

• The percentage of students that the school districts designated as economically 
disadvantaged is also higher than the state average in over half of the counties in the region. 
Coshocton in particular has a much higher percentage of disadvantaged students (81%) 
compared to the state percentage (46%). 

Social and Emotional Competence of Children  
As already discussed, many factors that support children’s social and emotional competence are in 
short supply in the region.  Survey data further suggest that some youth in the region are not 
receiving the positive social and emotional support that builds social and emotional competence and 
that can be provided by mentoring relationships. For example: 

• Only 36% of service providers reported that children in the community are praised for good 
behavior more frequently than half of the time.  

• Only 34% of service providers and 47% of community members indicated, “parents and 
children in the community have close relationships” over half of the time. 

Additionally, many of the traits associated with nurturing and attachment, which promote youth 
resilience, are in need of development in the region:  

• Slightly more than half of service providers (54%) and half of community members (50%) 
reported, “parents in the community are able to soothe their children when they are upset” 
more frequently than half of the time. 

• Only 36% of service providers and 46% of community members reported, “children in the 
community are praised when they behave well” over half the time.  

• Only 21% of service providers and 52% of community members indicated that parents in the 
community “spend time with their children doing what their children like to do” more than 
half the time. 

• Forty-two percent of service providers and 52% of community members indicated, “parents 
in the community are happy being with their children” more than half the time. 

• Less than a third of service providers (31%) reported, “parents in the community lose control 
when they discipline their children” rarely or very rarely. The rest of the respondents reported 
that parents lose control while disciplining about half the time or more frequently.  

Social Connections 
Providing mentoring services to youth will increase children’s social connections. The need for this is 
substantiated by several indicators collected through the baseline needs assessment process. 
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• Quality public transportation—Lack of access to transportation impedes the development of 
social connections, and three of the counties in the region have no publicly funded 
transportation systems at all. Service providers, community members, and parents indicated 
on survey that lack of access to transportation is a persistent problem in the region, creating 
barriers to accessing many protective factors. 

• Fifty-eight percent of providers expressed some degree of agreement with the statement: “If 
there is a crisis, children have others they can talk to.” Fifty-five percent of community 
members expressed agreement with this statement. 

• Fifty-four percent of providers expressed some degree of agreement with the statement: 
“Children in the community have others who will listen when they need to talk about their 
problems.” The same percentage of community members agreed with the statement. 

• Only half of providers (50%) expressed some degree of agreement with the statement: “When 
children are lonely, there are several people they can talk to.” 

Current Services and Unmet Needs: Youth face many different issues and can benefit from 
year round support services to help them address the difficulties they face in school, at home, 
and in the community.  Young people need support in developing the social, emotional, and 
cognitive skills that lead to having a strong belief in self and not to be defined by present 
circumstances such as poverty, familial substance abuse, mental health, or domestic violence.  
Mentoring provides a young person with someone outside the family who cares about them 
and assures them that they are not alone in meeting daily challenges and makes them feel 
like they matter.  Mentors connect a young person to social and economic opportunity, and 
promote personal growth and development. Mentoring has been shown to result in higher 
educational attainment and well-being, and instills hope for a brighter future.  

Ohio University staff completed an extensive internet search of the region to identify 
programs and services that are currently providing as a component child abuse and neglect 
primary or secondary prevention activities.  The Council provided edits and additions to the 
inventory.  Our inventory provided us with information related to Community Connectors, 
an Ohio mentoring initiative, begun in 2014 to bring together families, community 
organizations, faith or values based organizations, businesses and others to mentor students.  
Our inventory process identified one such mentoring program in Coshocton County projected 
to serve 105 students in 2016, and one such program in Tuscarawas projected to serve 15 
students in 2016. We are also aware of Big Brothers Big Sisters providing services in some of 
the region and a young professionals group that is working with high school students in 
Guernsey County on job skills, career exploration, and community involvement.  In the 
Eastern Region, 51.2% or 50,583 children are living in households with income below 200% 
of the Federal Poverty Level.  Roughly 1.8% or 1,840 children live in homes where an adult 
reports intimate partner violence.  According to information publicly available, less than 300 
youth in the region are participating in formal mentoring programs compared to the more 
than 104, 000 children living in the region. 
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Description of the Services to be implemented under Strategy Two:  

The Eastern Ohio Regional Prevention Council is supportive of a five-year strategy that 
would allow a vendor to facilitate mentoring to children and/or adolescents.  Mentoring takes 
place between a youth and an older or more experienced person who is acting in a non-
professional helping capacity to provide relationship-based support that benefits one or more 
areas of the youth’s development. This involves a one-to-one relationship, but may take 
place in a group setting.   

Program Components 
1. The services must use evidence-based curriculums and include the following six core 

standards: recruitment, screening, training,  matching, and initiation, monitoring and 
support, and closure that cover the aspects of mentoring programs as described in 
Elements of Effective Practice for Mentoring, 4th Edition. 

2. Services and contacts may be made in the community, at school, and via phone, text, 
and e-mentoring (in which mentors and youth interact online). 

3. Develop or incorporate group programs and activities in the community that will 
encourage positive social-emotional development and provide opportunities for youth 
to connect with mentors. 

4. A focus on recruitment and retention: Innovative methods are needed to make 
programming accessible to the target population through outreach and addressing 
barriers (e.g. convenient time and location) to participation. 

 
Project Goals and Objectives: 

1. Provide emotional support to children and adolescents so they can develop 
decision-making skills that lead to success at home, in school, and in the 
workplace. 

2. Youth are nurtured, safe, and engaged. 
 

Target Populations and Proposed Numbers Served under Strategy Two:   

Population of Interest: Children and adolescents.  Priority given to youth who may be exposed 
to substance abuse, mental health, or domestic violence at home, and youth with disabilities.  

Areas of Interest: This strategy is applicable and needed in all ten counties of the Eastern 
region. 

Projected Number to be Served SFY 2019: A review of Community Connectors mentoring 
programs in Ohio, including programs in Coshocton and Tuscarawas counties, show great 
range in program models, number, of participants and funding.   The projected number of 
youth to be mentored during SFY 2019 is between 190-200 youth at a cost of between $667 
and $1,333 per participant.   

Proposed Method for Securing Service Providers under Strategy Two:   
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The Eastern Ohio Regional Prevention Council developed criteria that was used to select and 
fund evidence-based and evidence-informed prevention programs to strengthen and support 
families to prevent child abuse and neglect.  The Council used a competitive Request for 
Grant Application (RFGA) process that included application guidelines for applicants, an 
application template to capture the narrative of the applicants’ proposed program plans for 
the funding, a budget template, a program participation spreadsheet for applicants to note 
the number of intended participants, and information on OCTF allowable and unallowable 
expenses.  The Council’s Grant Application Rubric used to evaluate applications as well as 
the approved regional prevention plan were available with the RFGA announcement. The 
RFGA was publicly released twice with several vendors responding. The Council did award 
funding to two applicants. Rather than release RFGA, the Council asked the coordinating 
entity to solicit proposals from potential vendors who were willing to serve one or more 
counties in the region. The applications submitted by potential vendors were brought to the 
Council for award/funding decisions. As there are limited service providers in the region, the 
council supports the approach of having the coordinating entity contact potential service 
providers to discuss the strategy and funding opportunities. 

Minimum Funding Criteria (i.e. evidence level, multi-county vs. single county, etc.) for 
Strategy Two:  

All programs must utilize evidence-based curriculums and research-informed best practices 
for creating and sustaining impactful mentoring relationships and strong program services.  
Two resources include:  Elements of Effective Practice for Mentoring, 4th Edition is available at 
no charge at http://www.mentoring.org/program-resources/elements-of-effective-practice-for-
mentoring/ and 40 Developmental Assets for Adolescents at http://www.search-
institute.org/research/developmental-assets 

Applications covering any of the counties in the region will be accepted but applications 
covering more than one county in the region are strongly encouraged. 

In order to be awarded funding, an application must at minimum demonstrate: 

• All activities held by the applicant for this project will focus on primary and/or 
secondary child abuse and child neglect prevention. 

• The applicant’s proposed project aligns with one or more of the region’s prevention 
plan strategies. 

• The proposed project makes evident how it addresses at least two of the five 
protective factors as intended by the prevention plan strategies (Concrete Supports, 
Parental Resilience, Knowledge of Childhood Development, Social Connections, 
Social-Emotional Competency of Children). 

• The target population to be addressed in the proposed project is in alignment with one 
or more of the region’s prevention plan strategies. 

http://www.mentoring.org/program-resources/elements-of-effective-practice-for-mentoring/
http://www.mentoring.org/program-resources/elements-of-effective-practice-for-mentoring/
http://www.search-institute.org/research/developmental-assets
http://www.search-institute.org/research/developmental-assets


17 
 

• The applicant’s plan to inform, recruit and retain target participants of the proposed 
project. 

• The applicant’s ability/willingness to be a part of a regional approach to child abuse 
and neglect prevention. This entails the participation in data collection related to 
participants in the proposed project as well as program/curriculum implementation, 
documentation/sharing of lessons learned for the Council and the dissemination of 
regional outreach materials.   

• The ways the applicant will maximize the participation of vulnerable populations 
such as racial and ethnic minorities, children and adults with disabilities, homeless 
families and those at risk of homelessness, unaccompanied homeless youth, adult 
former victims of child abuse and child neglect or domestic violence, members of other 
underserved or underrepresented groups, fathers, or any other special populations 
that meet local needs. 

• The proposed prevention project is culturally and linguistically appropriate for the 
target population. 

• The applicant’s procedures, policies and practices support a culturally sensitive 
perspective. 

Knowledge: Applications must demonstrate to the Eastern Ohio Regional Prevention 
Council that the organization has sufficient knowledge about child abuse and neglect 
prevention, including but not limited to: 

• Knowledge of primary and secondary child abuse and child neglect prevention; such 
as experience in providing programs that support families to prevent child abuse and 
neglect. 

• Knowledge of the protective and risk factors for child abuse and neglect prevention. 

• Knowledge of recruiting families for primary and secondary child abuse and child 
neglect prevention. 

• Knowledge of methods for program evaluation. 

Outcome Measures: Eastern Ohio Regional Prevention Council requires that its grants 
have measureable outcomes, or objective measures of the grant’s effect.  It enables us to 
share with others the data-driven information about successful – or not so successful- 
approaches to strengthening families. 

Potential vendors must propose outcome measures that are reasonable and realistic, and 
based on information that will help the vendor and Council best assess the impact and 
efficacy of the grant. Impact that a program has on the target population can be presented 
many different ways. Some will use a pre-test followed by a post-test after services have been 
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rendered.  Some may use a family survey after the services have been offered in order for the 
family to evaluate the impact of the services. Successful applications must demonstrate how 
they will determine the impact the grant has on the target population. The evaluation plan 
for evidence-based programs with identified program outcomes and evaluation methodology 
must adhere to developer requirements at a minimum. Vendors will be asked to report on 
progress towards outcomes when reporting to the Eastern Regional Prevention Council. 

Outreach Activities for Special Populations for Strategy Two:  N/A 

Parent Leadership and Involvement for Strategy Two: N/A  

  



19 
 

Evaluation Plan for Strategy Two:   

 

 

Expected Outcome(s):   
1. Youth Resilience: Youth with less stress, greater competence in managing stress, greater anger management (coping) 

skills. 
2. Social Connections: Youth can identify a person(s) who has/have provided (and can be counted on to provide in the 

future) emotional and/or instrumental support when needed, parents are connected to community supports. 
3. Concrete Support in Times of Need: Youth have knowledge of community supports and capacity to seek help when 

needed. 
4. Cognitive and Social-Emotional Competence of Youth: Youth have increased self-esteem and increased ability to see a 

successful future at home, at school, at work, and in the community. Increased sense of hope and optimism. 
5. Overall: Reductions in risk factors for child abuse and neglect, increases in protective factors for child abuse and neglect. 

Reduction in child maltreatment. 
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Strategy Three: Deliver a universal prevention awareness campaign to change social 
norms to support parents/positive parenting 

Description of the Needs Identified for Strategy Three:  

Protective Factors Addressed: Knowledge of parenting and child development, Parental resilience 
and Social connections 

There are currently no universal prevention awareness campaigns to change social norms to support 
parents/positive parenting in the region. Needs assessment survey responses from service providers 
and community members indicate that lack of knowledge of parenting and child development (on the 
part of parents and caregivers) is an issue in the region. There is also indication that parents and 
caregivers in the region often do not demonstrate traits that are associated with attachment and 
nurturing. There are multitudes of factors in the region that work to undermine parental resilience 
and that demonstrate a need for a universal prevention awareness campaign in addition to programs 
that support this vital protective factor. The campaign will entail messaging that is supportive of 
parents/positive parenting while also linking parents to community social institutions, services, and 
supports.   

Description of the Services to be implemented under Strategy Three: 

Beginning in SFY 19, the Eastern Ohio Regional Prevention Council is engaged in a three-year 
universal prevention awareness campaign to change social norms to support parents/positive 
parenting. The intent is to implement an awareness campaign across the region to address the Eastern 
Council’s prioritized needs and enhance the individualized approaches of Strategies One and Two. 
Input from residents, professionals and caregivers in the local community is critical to develop an 
effective awareness campaign and address barriers like community readiness, cultural perceptions or 
stigma related to seeking parenting help or the lack of internet, cell phone or television services for 
households across the region. The Council will work with consultants to assess the regional 
community’s readiness for this type of campaign/call to action, develop the awareness campaign 
messaging, and determine and implement methods (media messaging, events, etc.) for spread of the 
campaign throughout the region in the current and subsequent years through June 30, 2021.   

A community awareness campaign is an efficient prevention method because of its ability to reach 
many more people than individualized service approaches.   

Awareness Campaign Components 

1. Child abuse and neglect prevention messaging to promote protective factors and to provide 
support to caregivers so they can effectively nurture and protect children 

2. Evidence-based, best practice messaging/campaign methods 

3. Developed in consideration of community readiness to change behavior (to be assessed 
through focus groups and/or surveys) 

4. A focus on reaching rural population: Innovative methods are needed to make messaging 
accessible to target population  

5. Identification of the strategies/services available in the region 
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Project Goals and Objectives: 

1. Increase public awareness of the need to support parents/caregivers and positive parenting 

2. Influence attitudes and behaviors to support caregivers and positive parenting 

3. Enhance caregivers’ ability to cope with the stresses of everyday life 

4. Children and youth are nurtured, safe and engaged 

Target Populations and Proposed Numbers Served by Strategy Three:  

Population of Interest: This is a primary prevention strategy; the aim is to reach the general 
population. 

Counties/Areas of Interest: This strategy is applicable and needed in all ten counties of the Eastern 
region.  

Projected Number to be Served SFY 2019:  In this initial year of work, the emphasis will be on 
contracting with a vendor to assess community readiness and develop the universal 
campaign. Pending the recommendations of the vendor and availability of funding the 
campaign will be rolled out to the public this fiscal year. The projected number of 
participants who will view the campaign is unknown. 

Proposed Method for Securing Service Providers for Strategy Three:  

The Eastern Ohio Regional Prevention Council will use a competitive process to select and 
fund consultants for this strategy.  The coordinating entity will solicit marketing firms 
within the state of Ohio to submit letters of intent. The coordinating entity will provide an 
overview of the project, background and purpose, proposed scope of work, anticipated 
deliverables, response requirements/qualifications, selection process and timeline. Three to 
four of those responding will be asked to make presentations in-person or electronically for 
the Council or a subset of the Council. The Council will determine who to contract with to 
develop and possibly implement the campaign. 

Minimum Funding Criteria for Strategy Three:  

This strategy is applicable and needed in all ten counties of the Eastern region. Applications 
must cover all of the counties in the region. In order to be awarded funding, an applicant 
must at a minimum demonstrate:   
 

• Evidence-based, best practice messaging/campaign methods 
• Ability to deliver universal prevention awareness campaign to change social norms to 

support parents/positive parenting 
• Child abuse and neglect prevention messaging to promote protective factors and to 

provide support to caregivers so they can effectively nurture and protect children 
• Developed in consideration of community readiness to change behavior (to be assessed 

through focus groups and/or surveys) 
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Outreach Activities for Special Populations for Strategy Three: N/A 

Parent Leadership and Involvement for Strategy Three:  Parents from the region will be 
included as part of focus groups to review messaging that is being proposed by those awarded 
a contract to develop the universal campaign. It is anticipated that some of the parents 
involved in focus groups will continue to work with the council on workgroups, at council, 
and in reviewing, evaluating, and continuing services. See also the section “Plans for Parent 
Leadership and Involvement for Region”. 
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Evaluation Plan for Strategy Three:  

 

Expected Outcome(s):   

1. Knowledge of Child/Youth Development:  

2. Parental Resilience: parents with less stress, greater competence in managing stress, greater anger management (coping) skills, 
parents free of issues that negatively impact parenting, including substance abuse, symptoms of depression and domestic violence, 
parents with high level of efficacy including the capacity to seek help 

3. Social Connections: parents can identify people who have provided (and can be counted on to provide in the future) emotional and/or 
instrumental support when needed, parents are connected to community social institutions, services and supports 

4. Overall: reductions in risk factors for child abuse and neglect, increases in protective factors for child abuse and neglect 
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Previously Funded Strategies to Prevent Child Abuse and Neglect in the 
Region 
 

N/A 

Outreach Activities for Special Populations and Region 
As part of this prevention plan, the Eastern Council has identified a regional child abuse and 
neglect prevention outreach plan to be in effect in SFY 19 to collaborate with funded vendors 
to promote and increase awareness of their programs and services. In recognition of the 
important role the public plays in the success of preventing child abuse and neglect, the 
Council will interact with the public by communicating via methods such as print media, 
electronic communication, and social media. Outreach can be broadly defined as two-way 
communication between the Council and the public to promote public awareness, and 
influence behaviors, attitudes and action with the end goal of decreasing child maltreatment.   

Increase awareness of OCTF funded prevention programs and services in the region. 

Create/distribute information about the funded programs via Council Facebook page, e-
mails to Council and workgroup members 

Collaborate with vendors to promote their programs to targeted audiences via paid boosts 
on social media 

Create/distribute press releases to newspapers 

Use paid advertising to promote programs and services 

Plans for Parent Leadership and Involvement for Region 
The Eastern Ohio Council Parent Leadership and Involvement plan includes the following activities: 
promoting existing regional opportunities for parent leadership and parent skills trainings on the 
Eastern Council Facebook page, and start to create an electronic and written/paper directory of 
regional parent leadership, engagement, and involvement opportunities. Both Facebook posts and 
the directory will include information about and invitations to participate in the regional council and 
workgroups. The regional coordinator will solicit parent leadership and engagement opportunities 
from the council members, vendors, and local service providers to post to Facebook and to create the 
directory. The directory will be distributed electronically and in print through council and workgroup 
members, vendors, and others identified by council. It is the intent of these two activities to provide 
awareness and engage community members in local family programs/services. The council may also 
use the information to connect parents to opportunities within their own communities. The plan also 
includes parents as part of focus groups to review messaging that would be used as part of Strategy 
Three: universal campaign. It is anticipated that some of the parents involved in focus groups will 
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continue to work with the council on workgroups, on council, and in reviewing, evaluating, and 
continuing services. 

It is the vision of the Council to have a more direct role in developing the knowledge, skills and 
confidence of parents to empower them to become leaders and advocates for families and children in 
the region.    

Increase awareness of parent leadership opportunities, engagement, and skill building 
trainings in the region. 

Promote existing regional opportunities for parent leadership, engagement, and parent 
skills trainings on the Eastern Council Facebook page 

Start to create an electronic and written/paper directory of regional parent leadership, 
engagement, and involvement opportunities. 

Distribute the directory across the region. 

 

Solicit feedback from parents and communities to help identify appropriate universal 
campaign messaging, and to help identify needs and successful programs in the region. 

Parents and community members participate in focus groups that will help to frame 
universal campaign messaging. 

Parents and community members participate in Regional Child Abuse Prevention 
workgroup meetings and conference calls. 

Parents and community members engage in the work of the council by reviewing the 
outcome reports submitted by grantees, reviewing the strength of the work, assessing 
challenges that grantees experienced in reaching intended outcomes, and discussing 
supports needed to improve the services delivered. 

Parents and community members are encouraged to apply/be appointed to Council. 

Include parents/community members in site visits to funded programs and services. 

 

Previously Funded Plans for Parent Leadership and Involvement 
From the onset, the Council has expressed a desire to integrate parent voice and leadership 
perspective into the planning, implementation, and evaluation of funded strategies. The 
original parent leadership and involvement plan allowed for the creation of a Parent 
Leadership and Involvement Workgroup to advance the following three strategies: to solicit 
feedback from parents and communities to help identify needs and successful programs, to 
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promote and provide trainings to enhance parent leadership and family advocacy skills,  and 
to create a regional Parent Advisory Committee.   

In spring of 2017, OCTF staff asked the coordinating entity to revise the original plan as the 
OCTF could not fund it as proposed. The revised plan developed by Council and approved by 
OCTF mid-way through SFY 18 included the following activities that the Council is 
continuing into SFY19: 

Increase awareness of parent leadership opportunities, engagement, and skill building 
trainings in the region. 

Promote existing regional opportunities for parent leadership, engagement, and parent 
skills trainings on the Eastern Council Facebook page 

Start to create an electronic and written/paper directory of regional parent leadership, 
engagement, and involvement opportunities. 

Distribute the directory across the region. 

Evaluation Plans 

The Eastern Ohio Regional Prevention Council will work with the Regional Prevention 
Coordinator and evaluation experts at the Voinovich School to conduct an ongoing 
evaluation of the prevention plan.  The evaluation will look at both implementation and 
outcomes on three levels; individual participants, each county and throughout the region.   

Since the ultimate goal of the Regional Prevention Council is to prevent and reduce child 
abuse and neglect, the evaluation will monitor new referrals and placement information from 
the region’s 10 Child Protective Services agencies.  Additionally, other population level data, 
such as kindergarten readiness may be monitored as it relates to the prevention plan.  

The Voinovich School will also work with all contracted services and develop evaluation 
protocols and requirements for submitting participant and program data on a regular basis to 
the Council. Data tracking protocols will be implemented and data collected quarterly.   
Programs utilizing evidence-based practices will be expected to use the tools or 
measurements prescribed by the developer.  Any services that address parenting with 
multiple sessions will be required to collect the Protective Factors Survey upon the initiation 
of services and at appropriate intervals, depending on the length of engagement.  

Quarterly evaluation reports will be submitted to the Council and to OCTF. These quarterly 
reports will primarily contain output data, as it is not realistic to access outcomes every three 
months.  Output data will provide an overview of how many people are being served, what 
services are being provided, and is the Council reaching its target population in each of the 
strategies.  Outcome data submitted through the contracted services will be analyzed and 
presented to the Council and to OCTF.   
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Logic Model 
 

Develop the Council as a knowledgeable regional advocate for the prevention of child abuse and neglect throughout the Eastern Region. 

Goal: Implement strategies with depth and breadth throughout the 10 Counties of the Eastern Region to promote concrete supports in times 
of need, promote the social and emotional competence of children and increase social connections to prevent and reduce child abuse and 
neglect in our region.   

Actions Outputs 
Short-Term 
Outcomes 

Intermediate Term 
Outcomes 

Long-Term 
Outcomes 

Council will identify service providers who can 
implement services with quality and 
accountability. 

Council will regularly monitor and evaluate services 

Council will work with other organizations, 
coalitions and local efforts to promote child abuse 
and neglect prevention 

Council and contracted programs and services will 
participate in outreach efforts. 

Council will seek parent involvement and input into 
regional planning and implementation efforts. 

# of RFPs received 

 # of contracts 

# of programs with 
evaluation outcome 
measures 

# of programs that 
report evidence of 
effectiveness 

# of collaborations with 
other entities 

# of families reached 
with the prevention 
message 

# of parents involved in 
planning and funding 
decisions 

Services addressing 
child abuse and 
neglect prevention 
are available in all 
counties.  

Services reach the 
targeted 
participants. 

Council has engaged 
other entities in 
their prevention 
efforts.  

Increased awareness 
of the child abuse 
and neglect and 
steps to reduce it 

Parents are 
involved at all levels 
of the regional 
prevention plan. 

Reductions in risk 
factors for child 
abuse and neglect 

Increase in 
protective factors 
for child abuse and 
neglect 

Decrease in child 
maltreatment 
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Strategy 1: Provide high quality childcare and education early in life. 

Goal: Implement strategies with depth and breadth throughout the 10 Counties of the Eastern Region to promote concrete support to families 
in times of need, increase knowledge of parenting and childhood development, and promote the social and emotional competence of children 
to prevent and reduce child abuse and neglect in our region.   

Actions Outputs Short-Term Outcomes 
Intermediate Term 

Outcomes 
Long-Term Outcomes 

Contract for services to provide consultation and 
training to assist family, friend, and neighbor care 
providers to become and stay licensed. 

Contract for services to provide training and 
consultation to licensed childcare facilities to enhance 
their quality of care. 

Contract for services to conduct home visits using an 
evidence-based curriculum to unlicensed and licensed 
childcare providers to train and assist them to deliver 
high-quality childcare. 

A focus on recruitment and retention: Innovative 
methods are needed to make programming accessible 
to target populations through outreach and 
addressing barriers (e.g. scheduling conflicts, 
convenient location and transportation options) to 
participation. 

# of contracts issued 

# of people/providers 
in the target 
population served 

# of counties served 

Cost per 
provider/child 

# of programs 
providing evidence-
based services to 
fidelity 

# of programs 
measuring outcomes 

# of barriers 
addressed 

Increase provider 
knowledge and 
understanding of 
children’s 
development, and 
health and safety 
issues. 

Providers better able 
to provide a safe 
environment, and 
developmentally 
appropriate care. 

 

Increase in the number 
of licensed childcare 
providers. 

Increase in providers 
receiving ODJF Step 
Up to Quality Ratings  

Reductions in risk 
factors for child abuse 
and neglect. 

Increase in protective 
factors for child abuse 
and neglect prevention 

Increase in the 
number of preschool 
children entering 
kindergarten that are 
socially and 
emotionally ready 
for school.  

 

 

Decrease in child 
maltreatment 

Monitor and evaluate the implementation of the 
contracted services in terms of reach and effectiveness 
towards meeting outcomes. 

# of programs 
measuring outcomes 

# of programs 
demonstrating 
effectiveness in terms 
of reach and depth 

Programs will reach 
the providers.  

Programs will provide 
evidence-based 
programs and/or 
evidence informed 
services. 

Programs will 
demonstrate their 
effectiveness in meeting 
the outcomes outlined 
in the prevention plan. 

 

 



29 
 

Strategy 2: Provide mentoring services to youth to promote positive youth social and emotional development. 

Goal: Implement strategies with depth and breadth throughout the 10 Counties of the Eastern Region to promote concrete supports in times 
of need, promote the social and emotional competence of children and increase social connections to prevent and reduce child abuse and 
neglect in our region.   

Actions Outputs Short-Term Outcomes 
Intermediate Term 

Outcomes 
Long-Term Outcomes 

Contract for services to provide mentoring and 
youth development activities to youth that use 
an evidence based curriculum or include the 
following best practice standards: recruitment, 
screening, training, matching and initiation, 
monitoring and support, and closure. 

Services and contacts may be made in the 
community, at school, and via phone, text, and 
e-mentoring (in which mentors and youth 
interact online). 

Develop or incorporate group programs and 
activities in the community that will encourage 
positive social-emotional development and 
provide opportunities for youth to connect with 
mentors. 

 

# of contracts 
issued 

# of youth in the 
target population  
served 

# of counties served 

Cost per 
child/family 

# of programs 
providing evidence-
based services to 
fidelity 

# of programs 
following best 
practice standards 

# of programs 
measuring 
outcomes 

Youth will receive 
social support from 
non-parenting 
adult(s) or older 
adolescents 

 

Youth will 
demonstrate 
increased 
connectedness, self-
esteem, and success 
in school 

 

Youth will have the 
ability to form and 
sustain quality, 
caring relationships 

Youth will 
demonstrate 
connectedness, and 
increased self-esteem  

Youth will be 
successful in school 
and workplace 

 

Decrease in child 
maltreatment 

Improved child 
well-being 
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Monitor and evaluate the implementation of the 
contracted services in terms of reach and effectiveness 
towards meeting outcomes 

# of programs 
measuring outcomes 

# of programs 
demonstrating 
effectiveness in terms 
of reach and depth 

Programs will reach 
and engage the target 
population 

Programs will 
implement evidence-
based practices.   

Programs will 
demonstrate their 
effectiveness in meeting 
the outcomes outlined 
in the prevention plan. 
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Strategy 3: Deliver universal prevention awareness campaign to change social norms to support parents/positive parenting 

Goal: Implement strategies with depth to saturate the Eastern Region with messaging to promote the social emotional competence of children, enhance 
parental resilience, increase social connections and promote knowledge of parenting and childhood development, in order to prevent and reduce child abuse 
and neglect in the Eastern region.   

Actions Outputs Short-Term Outcomes 
Intermediate Term 

Outcomes 
Long-Term Outcomes 

Council will identify a marketing firm that can help 
assess the regional community’s readiness and 
develop an awareness campaign to change social 
norms to support parents/positive parenting. 

Council will use their local expertise to help shape the 
awareness campaign 

Council will work with other organizations, coalitions 
and local efforts to develop and promote the 
awareness campaign 

Council will seek community and parent involvement 
and input into the campaign planning and 
implementation efforts. 

Awareness campaign messaging will be used as part 
of the outreach efforts of the Council and contracted 
programs and services 

 

# of letters of intent 
received 

# of contracts 

# of focus groups/surveys 

# of parents involved in 
planning and 
implementing the 
campaign 

# of individuals reached 
via the awareness 
campaign 

# of individuals accessing 
regional services  

 

  

Council has engaged 
other entities in their 
prevention campaign 
efforts  

Messaging reaches the 
targeted participants 

Increased awareness 
of the importance of 
supporting 
parents/positive 
parenting 

Increased awareness 
of community 
supports/ the region’s 
child abuse and 
neglect prevention 
services 

Increased awareness 
of child abuse and 
neglect and steps to 
prevent it 

TBD outcome 
toward improvement 
in social norms that 
support 
parents/positive 
parenting 

Reductions in risk 
factors for child 
abuse and neglect 

Increase in 
protective factors for 
child abuse and 
neglect 

TBD measure of 
improvement in 
social norms that 
support 
parents/positive 
parenting 

Increase in social 
connections 

Decreased social 
isolation and 
increased connection 
to community 

Decrease in child 
maltreatment 
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Monitor and evaluate the implementation of the 
awareness campaign in terms of reach and 
effectiveness towards meeting outcomes 

Council will monitor 
campaign outputs and 
measure outcomes 

 

Campaign will reach 
and engage the target 
population 

Campaign will 
implement evidence-
based, best practice 
messaging/campaign 
methods 

Campaign will 
demonstrate 
effectiveness in 
meeting the 
outcomes outlined in 
the prevention plan. 
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Budget 
The table below provides a budget approved by the OCTF Board that the Council deems 
necessary to plan and implement programs/services to increase the quality of childcare 
services, to provide mentoring programs, and to develop and begin implementation of a 
Universal Prevention campaign. These strategies rely on skilled and trained staff to provide 
services and thus the majority of the budget is designated to provide a living wage to them. 
In addition to personnel, the use of evidence-based curriculum and/or best practices is 
essential and ample funding is allocated for the purchase of and training to implement 
curriculums.   

Budget numbers for Strategy 1 are based on the approved and anticipated services for SFY 
2019.  All 10 counties in the region are included in this strategy.  The approved services 
address the needs identified for the region and align with the Council’s logic model and 
intended outcomes.  The funding awarded by OCTF for this strategy is $90,523.00. In 
addition, there is $106,085.15 in carry over funding. 

Budget numbers for Strategy 2 are based on the approved and anticipated services for SFY 
2019.  The budget allows for funding to serve all 10 counties in the region. These approved 
services address the needs identified for the region and align with the Council’s logic model 
and intended outcomes.  The funding awarded by OCTF for this strategy is $163,699.56   In 
addition, there is $69,470.78 in carry over funding. 

Budget numbers for Strategy 3 are based on ballpark estimates provided by multiple 
consultants to conduct focus groups/surveys to assess readiness, develop and implement the 
campaign.  The number of people reached through the campaign will depend on the 
strategies recommended through the campaign development process.  All 10 counties in the 
region will be served through this strategy.  The funding awarded by OCTF is $60,000 

The Council was awarded funding to support Outreach activities in the region to promote the 
OCTF programs/services and to develop and promote primary child abuse and neglect 
prevention messages. The budget for Outreach SFY 2019 is $5,000.  

The Council was awarded funding to support Parent Leadership and Engagement in the 
region.  The Council will engage parents in the provision of prevention services in the region.  
The budget for Parent Leadership and Engagement for SFY 2019 is $5,000. 

The total funding awarded to the region to implement the regional prevention plan for SFY 
2019 is $324,222.56. In addition, $175,555.93 in carry over funding is allocated to the region. 
The funding grand total for SFY 19 is $499,778.49 
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SFY 2019 

Strategy One: Provide high quality childcare and education early in life.    

 
Personnel 

Project Staff 
 

Benefits 
 

 
Staff expenses for managing projects, and implementing projects. Continue outreach to potential partners and participants. Benefits are 
rolled up into the staff expenses for this budget.   
 
Implementation of services across the region 
 

 
Supplies and Materials 

Printing 
 

Curriculum 

  
Some relevant curriculums require extensive copying of materials to use in-home, licensing forms will need printed, and outreach 
materials may be needed. 
 
Purchase of evidence-based curricula and other associated curriculum implementation expenses 

 
Travel 

Provider Travel 
 

 
Outreach to potential partners, potential participants. 
 
This strategy centers around the majority of services being provided near childcare providers. These are 10 rural counties covering a wide 
geographic area. 

Strategy Two: Provide mentoring services to children and/or adolescents to promote positive youth social and emotional development. 

 
Personnel 

Project Staff 
 

Benefits 
 

 
Staff expenses for managing projects, and implementing projects.  This SFY time will be spent on project planning, staff training, and 
outreach to mentors and mentees. A mentoring program will require professional staff to recruit, screen, train, match and initiate, 
monitor/support, and provide closure steps for mentors/mentees.  Given that all 10 service counties are designated rural the staff time 
will be spent traveling and perhaps providing one-one monitoring/supervision of mentors (depending on how program/services are 
provided). 

Supplies and Materials 
Printing 

 
Curriculum 

 
Other 

 

  
 
Some relevant curriculums/models may require extensive copying of materials to use with mentors and outreach materials will be 
needed. 
 
Purchase of evidence-based curriculum, best practice standards, and other associated implementation expenses. 
 
There may be other supplies and materials depending on services provided. 

Travel 
Provider Travel 

 

 
Outreach to potential partners, potential mentors, and mentees. Travel to facilitate program.  
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Other Project Expenses 
Volunteer Background 

Checks 
 

 Other 

 
.Background Checks – Necessary for mentors. 
 
Other – Unknown program expenses 

Strategy Three:  Deliver universal prevention awareness campaign to change social norms to support parents/positive parenting 

Personnel 

Project Staff 

 

Staff expenses for planning, data collection/analysis, developing and implementing campaign projects. Implementation of developed 
materials could include the marketing consultants assisting with the campaign and the Council will determine with OCTF the extent to 
which the Outreach Plan and Parent Leadership and Engagement Plan could be incorporated into this strategy. 

Implementation of campaign across the region 

Supplies and Materials 

Other 

 

 Specific materials TBD to be used for development as well as awareness and information dissemination to residents in the region 

There will be other implementation expenses depending on the methods recommended that could include but not be limited to hard copy 
campaign materials such as brochures or flyers, use of social media and social media ads, print advertisement, radio/television ads, 
regional community events, billboards, etc.  Council will work with the OCTF to determine what materials are fundable to disseminate 
the universal campaign. 

Travel 

Provider Travel 

 

Travel to community settings for data collection about the region’s readiness. 

Other Project Expenses 

Participant Travel 
(gas cards, cab 

vouchers) 

 

Participant Stipend/Travel – stipend/gas cards may be provided to parent and community residents that participate in focus groups to 
minimize barriers to informing a regional universal campaign 

Regional Prevention Outreach Plan 

Social Media 

Print Advertisement 

 

Copying 

Council intends to use targeted paid advertising on Facebook   

Council may do limited targeted advertising in newspaper(s) to reach some potential participants  

Targeted outreach to potential partners/programs to inform about new programs/services 

Funding for copying of flyer materials included  
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Parent Leadership and Engagement 

Parent Stipend 

 

  

Council will offer stipends to parents for their time and travel costs to participate in focus groups.  
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Eastern Ohio Regional Prevention Council Budget SFY 2019 

Regional Strategies SFY 2019 SFY 2020 SFY 2021 Total Funding for all SFYs 

Strategy I – Quality early childcare 

*SFY 18 carry over funding 

$  90,523.00 

$106,085.15* 

$ $ $ 

Strategy II – Mentoring services 

*SFY 18 carry over funding 

$163,699.56 

$ 69,470.78* 

$ $ $ 

Strategy III – Universal prevention campaign $  60,000.00 $ $ $ 

     

Plan for Regional Outreach and Recruitment 

Social Media Advertising $1,200 
Print Advertising $2,500 

Copying $1,300 

 

$   5,000.00 

$ $ $ 

Plan for Parent Leadership and Involvement 

Parent Stipends $3,500 
Copying $1,500 

 

$   5,000.00 

   

SFY 19 Grand Total 

SFY 18 carry over funding* 

$324,222.56 

$175,555.93* 

   

Funding Grand Total $499,778.49   $ 

This project grand total represents the total award for all strategies as part of the regional child abuse and child neglect prevention 
plan. In addition to the amount of funding awarded to the council for SFY 19, there is also $106,085.15 in carry over money for 
Strategy 1, and $69,470.78 in carry over money for Strategy 2. 
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